INDAN SCOUTS WATCHING CUSTER'S ADVANCE,

CUSTER'S LAST BATTLE,

BY ONE OF HIS TROOP COMMANDERS.

N the 16th of April, 1876, at
McComb City, Missouri, I re-
ceived orders to report my
troop (“ K,” 7th Cavalry) to
the Commanding General of
the Department of Dakota,
at St. Paul, Minnesota. At
the latter place about twenty-five recruits
fresh from civil life joined the troop, and we
were ordered to proceed to Fort Abraham Lin-
coln, Dakota, where the Yellowstone Expe-
dition was being organized. This expedition
consisted of the 7th United States Cavalry,
commanded by General George A. Custer, 28
officers and about 700 men; two companies of
the 17th United States Infantry, and one com-
pany of the 6th United States Infantry, 8 offi-
cers and 135 men; one platoon of Gatling
guns, 2 officers and 32 men (of the 20th United
States Infantry); and 40 ¢ Ree” Indian scouts.
The expeditionary forces were commanded
by Brigadier-General Alfred H. Terry, the De-
partment Commander, who with his staff ar-
rived several days prior to our departure.

On the ryth day of May, at 3 A.m., the
“ general "1 was sounded, the wagons were
packed and sent to the Quartermaster, and by

1The signal to take down tents and break camp.
358

six o’clock the wagon-train was on the road es-
corted by the infantry. By seven o'clock the
7th Cavalry was marching in column of platoon
around the parade-ground of Fort Lincoln,
headed by the band playing “ Garry Owen,” the
Seventh’s battle tune, first used when the regi-
mentcharged atthe battle of Washita. The col-
umn was halted and dismounted justoutside the
garrison. The officers and married men were
permitted to leave the ranks to say “good-by ”
to their families. General Terry, knowing the
anxiety of theladies, had assented to, or ordered,
this demonstration, in order to allay their fears
and satisfy them, by the formidable appearance
we made, that we were able to cope with any
enemy that we might expect to meet. Not
many came out to witness the pageant, but
many tear-filled eyes looked from the windows.

During this halt the wagon-train was assem-
bled on the plateau west of the post and
formed in column of fours. When it started
off the “assembly ” was sounded and absentees
joined theircommands. The signals“ Mount”
and ¢ Forward ” were sounded, and the regi-
ment marched away, the band playing “The
girl T left behind me.”

The 7th Cavalry was divided into two col-
umns, designated right and left wings, com-
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manded by Major Marcus A. Reno and
Captain I, W, Benteen. Each wing was sub-
divided into two battalions of three troops each.
After the first day the following was the habit-
ual order of march: one battalion was advance-
guard, one was rear-guard, and one marched
on each flank of the train. General Custer,
with one troop of the advance-guard, went
ahead and selected theroute for the train and
the camping-places at the end of the day’s
march. The other two troops of the advance-
guard reported at headquarters for pioneer or
fatigue duty, to build bridges and creek cross-
ings. The rear-guard kept behind everything ;
when it came up to a wagon stalled in the
mire, it helped to put the wagon forward. The
battalions on the flanks were to keep within
five hundred yards of the trail and not to get
more than half a mile in advance or rear of the
train. 'To avoid dismounting any oftener than
necessary, the march was conducted as follows:
one troop marched until about half a mile in
advance of the train, when it was dismounted,
the horses unbitted and allowed to graze until
the train had passed and was about half a mile
in advance of it, when it took up the march
again; each of the other two troops would
conduct their march in the same manner, so
that two troops would be alongside the train
all the time. Ifthe country was much broken,
a half dozen flankers were thrown out to guard
against surprise. The flankers regulated their
march so as to keep abreast of their troop. The
pack-animals and beef herd were driven along-
side the train by the packers and herders.
One wagon was assigned to each troop, and
transported five days’ rations and forage and
the mess kit of the troop; also the mess kit,
tents, and baggage of the troop officers and ten
days’ supplies for the officers’ mess. The men
were armed with the carbine and revolver ; no
one, not even the officer of the day, carried the
saber. Each troop horse carried, in addition to
the rider, between eighty and ninety pounds.
This additional weight included all equipments
and about one hundred rounds of ammunition.
The wagon-train consisted in all of about one
hundred and fifty wheeled vehicles. In it were
carried thirty days’ supplies of forage and ra-
tions (excepting beef ), and two hundred rounds
of ammunition per man. The two-horse wag-
ons, hired by contract, carried from fifteen hun-
dred to two thousand pounds. The six-mule
government wagons carried from three to five
thousand pounds, depending on the size and
condition of the mules. The Gatling guns were
each hauled by four condemned cavalry horses
and marched in advance of the train. Two
light wagons, loaded with axes, shovels, pick-
axes and some pine boards and scantling, suf-
ficient for a short bridge, accompanied the
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“pioneer” troops. The “crossings,” as they
are termed, were often very tedious and would
frequently delay the train several hours. Dur-
ing this time the cavalry horses were unbitted
and grazed, the men holding the reins. Those
men not on duty at the crossing slept, or col-
lected in groups to spin yarns and take a whiff
at their “ dingy dudeens.” The officers usually
collected near the crossing to watch progress,
and passed the time in conversation and playing
practical jokes. About noon the “strikers,” who
carried the haversacks, were called, and the dif-
ferent messes had their luncheon, sometimes
separately, sometimes clubbing together. When
the haversacks were opened, the horses usually
stopped grazing and put their noses near their
riders’ faces and asked very plainly to share the
hardtack ; if their polite request did not re-
ceive attention they would paw the ground,
or even strike their riders. The old soldier was
generally willing to share with his beast.

The length of the day’s march, varying from
ten to forty miles, was determined in a great
measure by the difficulties or obstacles encoun-
tered, by wood, water, and grass, and by the
distanceinadvance where suchadvantages were
likely to be found. If,about twoorthree o’clock
in the afternoon, a column of smoke was seen
in the direction of the trail and a mile or two in
advance, it was a pretty sure indication that
a camp had been selected. The cavalry, ex-
cepting the rear-guard, would then cut loose
from the train and go directly to camp. The
rear-guard would send details to collect fuel
and unpack theirwagons. Theadjutant showed
the wing commanders the general direction
their lines of tents were to run, and the latter
then directed the battalion or troop command-
ers to their camping-places. Generally one
flank of each line would rest near the creek.
The general form of the camp was that of a
parallelogram. The wings camped on the long
sides facing each other, and the headquarters
and guard were located at one end nearest to
the creek ; the wagon-train was parked to close
the other end and was guarded by the infantry
battalion. The troops, as they arrived at their
places, were formed in line, facing inward, dis-
mounted, unsaddled, and, if the weather was
hot and the sun shining, the men rubbed the
horses’ backs until dry. After this the horses
were sent to water and put out to graze, with
side-lines and lariats, under charge of the sta-
ble guard, consisting of one non-commissioned
officer and three or six privates. The men of
the troop then collected fuel, sometimes wood,
often a mile or more distant from the camp;
sometimes “ buffalo chips.” The main guard,
consisting, usually, of four or five non-commis-
sioned officers and twelve or fifteen privates,
reported mounted at headquarters, and were
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{FROM A PHOTOGRAPH BY BRADY.)
directed totake posts on prominent points over-
looking the camp and surrounding country, to
guard against surprise. Each post consisted
of one non-commissioned officer and three pri-
vates. The officer of the day, in addition to his
ordinary duties in camp, had charge of thesafety
of the cavalry herds. Sometimes this latter duty
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was performed by an officer
designatedas “ Officer of the
Herd.” To preserve the
grazing in the immediate
vicinity of the camp for
evening and night grazing,
all horses were required to
be outside of the camp limits
until retreat. When the train
arrived, the headquarters
and troop wagons went di-
rectly to the camping-place
of their respective com-
mands. The officers’ bag-
gage and tents were un-
loaded first; then the wagons
went near the place where
the troop kitchen was to be
located, always on that flank
of the troop farthest from
headquarters. The teamsters
unharnessed their mules and
put them out to graze. The
old stable guard reported to
the troop commander for
fatigue duty to put up the
officers’ tents and collect fuel
for their mess. The troop
officers’ tents were usually
placed twenty-five yards in
rear of the line of men's
tents and facing toward
them. Their cook or mess
tent was placed about ten
or fifteen yards further to the
rear. The “striker” made
down the beds and arranged
the “ furniture,” so to speak,
which generally consisted
of a camp-stool, tin wash-
basin, and a looking-glass.
The men put up their tents
soon after caring for their
horses. The fronts of their
tents were placed on a line
established by stretching a
picket-rope. The first ser-
geant’s was on that flank of
the line nearest to the head-
quarters. The horse equip-
ments were placed on a line
three yards in front of the
tents. The men were not
prohibited from using their
saddles as pillows. A trench was dug for
the mess fire, and the grass was burned around
it for several yards to prevent prairie fires.
After this the cooks busied themselves pre-
paring supper. Beef was issued soon after
the wagon-train came in, and the necessary
number of Dbeeves were butchered for the
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next day’s issue; this was hauled in the
wagons. Stable call was sounded about an
hour before sunset. The men of each troop
were formed on the parade and marched to
the horse herds by the first sergeant. Each
man went to his own horse, took off the side-
lines and fastened them. around the horse’s
neck, then pulled the picket-pin, coiled the la-
riat, noosed the end fastened to the head hal-
ter around the horse’s muzzle, mounted, and
assembled in line at a place indicated by the
first sergeant. The troop was then marched to
the watering-place, which was usually selected
with great care because of the boggy banks
and miry beds of the prairie streams. After
watering, the horses were lariated outside but
in the immediate vicinity of the camp. The
ground directly in rear of the troop belonged
to it, and was jealously guarded by those con-
cerned against encroachment by others. After
lariating their horses, the men got their curry-
combs, brushes, and nose-bags, and went to
the troop wagon, where the quartermaster-ser-
geant and farrier measured, with tin cups, the
forage to each man, each watching jealously
that he got as much for his horse as those be-
fore him. He then went at once to feed and
groom his horse, The officer whose duty it was
to attend stables and the first sergeant super-
intended the grooming, examining each horse’s
back and feet carefully to see if they were all
right. When a horse’s back got sore through
the carelessness of the rider, the man would
generally be compelled to lead his horse until
the sore was well. Immediately after stables,
the cooks announced in a loud tone “supper.”
The men with haversack and tin cup went to
the mess fire and got their hardtack, meat, and
coffee. If game had been killed the men did
a little extra cooking themselves.

The troop officers’ mess kits consisted of a
sheet-iron cooking-stove, an iron kettle, stew-
ing, frying, baking, and dish pans; a small
Dutch oven, a camp-kettle, a mess-chest hold-
ing-tableware for four persons, and a small
folding-table. The table in fair weather was
spread in the open air. The early part of the
meal was a matter of business, but after the
substantials were stowed away, the delicacies
were eaten more leisurely and time found for
conversation. After supper the pipes were
lighted, and the officers, if the weather was
cold, went to the windward side of the camp-
fire, Each man as he took his place was sure
to poke or kick the fire, turn his back, hitch up
his coat-tail, and fold his hands behind him.

Retreat was sounded a little after sunset and
the roll was called, as much to insure the men
having their equipments in place as to secure
their presence, for it was not often we were
near enough to any attraction to call the men
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away. (In 1876 there was not a ranch west of
Bismarck, Dakota, nor east of Bozeman, Mon-
tana.) The stable guards began their tours
of duty at this time. The non-commissioned
officer reported to the troop commander for
instructions for the night; these usually desig-
nated whether the horses were to be tied to
the picket-line or kept out to graze, and in-
cluded special instructions for the care of sick
orweak horses. At dusk allhorseswere brought
within the limits of the camp. The picket-line
was stretched over three wagonsin front of the
men’s tents, or three posts were used when re-
maining in camp over a day.

During the evening the men grouped about
the fires and sang songs and spun yarns until
“taps.” The cooks prepared the breakfast,
which usually consisted of hard bread, bacon,
and coffee. If beans or fresh meat were to be
cooked, the food was put into the Dutch oyens
or camp-kettles, which were placed in the fire
trench, covered over with hot ashes and coals,
and a fire built over them.- If the wind blew
hard all fires were extinguished, to prevent
prairie fires. The cooks were miled an hour or
an hour and a half before reveille. At the first
call for reveille, usually 4.20 A. M., the stable
guard awakened the occupants of each tent
and the officer whose duty it was to attend the
roll-call, Stable call followed reveille and was
superintended’ by an officer. This occupied
about three-quarters of an hour, Two hours
after reveille, the command would be on the
march. Of course there were incidents that
occasionally relieved the monotony.

Antelope were very plentiful, and the men
were encouraged by troop commanders to
hunt. General Custer had a number of stag-
hounds, which amused themselves and the com-
mand in their futile attempts to catch them.
One morning they started up a large buck near
where the column was marching; Lieutenant
Hare immediately followed the hounds, passed
them, drew his revolver, and shot the buck.
\‘othmg of special interest occurred until the
27th of May, when we came to the Bad Lands
of the Little Missouri River, On the goth
General Custer was sent with four troops to
make a scout up the Little Missouri, for about
twenty miles. He returned the same day, with-
out ha.\alng discovered any recent * Indian
signs.” On the 3rst we crossed the Little
Missouri without difficulty. On the 1st and
2d of June we were obliged to remain in camp
on account of a snow-storm. ¥

We remained in camp on the Powder River
for three days. General Terry went to the Vel-
lowstone to communicate with the supply
steamer far FVest, which was at the mouth of
the Powder River. He also went up the Yel-
lowstone to communicate with General Gib-
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bon’s command, known as the “ Montana
Column,” composed of four troops of the zd
Cavalry and several companies of the 7th In-
fantry. Before General Terry left it was given
out that the yth Cavalry would be sent to scout
up the Powder River, while the wagon-train,
escorted by theinfantry, would be sent to estab-
lish a supply camp at the mouth of the Powder.
Eleven pack-mules, saddles, and aparejos
were issued to each troop for this scout.
This was a new departure; neither officers,
men, nor mules had had any experience with
this method of transportation. There were a
few “ packers ” (civilian employés) to give in-
structions. Short, compactly built mules, the
best for the purpose, were selected from the
teams. A non-commissioned officer and four
men of each troop were detailed for packers.
After some instruction had been given by the
professionals, especially how to tie the “dia-
mond hitch,” we concluded to make our mai-
den attemptby packing two empty water-casks.
The mule was blinded and he submitted, with
some uneasiness, to the packing. We supposed
the packs were securely fastened and did not
anticipate any trouble ; butitis always the un-
expected that happens with a mule. The blind
was lifted ; the mule gave a startled look first
to one side, then to the other, at the two casks
bandaged to his sides. He jumped to one side,
causing to rattle a bung-plug that had fallen
inside one of the casks. This startled him still
more, and with head and tail high in the air
he jumped again. He snorted and brayed,
bucked and kicked, until the casks fell off. One
was fastened to the saddle by the sling-rope.
He now began to run, braying and making such
a “rumpus’ that the camp turned out as spec-
tators. The affair excited serious concern lest
all the animals in camp would be stampeded.
When the cask was loose we got him back and
made a second attempt with two sacks of
ain. These he soon bucked off and then re-
galed himself with the spilt grain. As a final
effort we concluded to try the aparejo, and
pack two boxes of ammunition. This done,
the mule walked off with as little concern as
if he had been a pack-mule all his life.
General Terry having returned, orders were
issued on the roth for the right wing, six troops,
under Major Reno, to make a scout up the
Powder, provided with twelve days’ rations.
The left wing was ordered to turn over all
forage and rations; also the pack-mules, ex-
cept four to each troop. Major Reno left at
3 P. M., and the next day the rest of the com-
mand marched to the mouth of the Powder.
My troop was rear-guard, and at times we were
over three miles in rear of the wagon-train
waiting on the packers, for we had taken this
‘opportunity to give them practical instruction.
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Up to this time we had not seen an Indian,
nor any recent signs of them, except one small
trail of perhaps a half dozen tepees, evidently
of a party of agency,Indians on their way to
join the hostile camps. The buffalo had all
gone west; other game was scarce and wild.
The indications were that the Indians were
west of the Powder, and information from
General Gibbon placed them south of the Yel-
lowstone. Some of the officers of the right
wing before they left expressed their belief
that we would not find any Indians, and were
sanguine that we would all get home by the
middle of August.

Major Reno was ordered to scout to the
forks of the Powder, then across to Mizpah
Creek, follow it down to nearits confluence with
the Powder; thencross over to Pumpkin Creek,
follow it down to the Tongue River, scout up
that stream, and then rejoin the regiment at the
mouth of the Tongue by the time his supplies
were exhausted ; unless, in the mean time, he
should make some discovery that made it ne-
cessary to return sooner to make preparations
for pursuit. A supply depot was established at
themouth of the Powder, guarded by the infan-
try, at which the wagon-train was left.

General Terry, with his staff and some sup-
plies, took passage on the supplysteamer Far
Wiest, and went up to the mouth of the Tongue.
General Custer, with the left wing, marched to
the mouth of the Tongue, where we remained
until the rgth waiting tidings from Reno's
scout. The grounds where we camped had
been occupied by the Indians the previous
winter. (Miles City, Montana, was first built on
the site of thiscamp.) Therude sheltersfortheir
ponies, built of driftwood, were still standing
and furnished fuel for our camp-fires. A num-
ber of their dead, placed upon scaftolds, or tied
to the branches of trees, were disturbed and
robbed of their trinkets. Several persons rode
about exhibiting trinkets with as much gusto
as if they were trophies of their valor, and
showed no more concern for their desecra-
tion than if they had won them at a raffle.
Ten days later I saw the bodies of these same
persons dead, naked, and mutilated.

On the 1gth of June tidings came from Reno
that he had found a large trail thatled up the
Rosebud River. The particulars were not gen-
erally known. The camp was full of rumors ;
creclulity was raised to the highest pitch, and
we were filled with anxiety and curiosity un-
til we reached Reno’s command, and learned
the details of their discoveries. They had
found a large trail on the Tongue River, and
had followed it up the Rosebud about forty
miles. The number of lodges in the deserted
villages was estimated by the number of
camp-fires remaining to be about three hun-
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dred and fifty. The indications were that the
trail was about three weeks old. No Indians
had been seen, nor any recent signs. Itisnot
probable that Reno’s movements were known
to the Indians, for on the very day Reno
reached his farthest point up the Rosebud, the
battle of the Rosebud, between General Crook’s
forces and the Indians, was fought. The two
commands were then not more than forty miles
apart, but neither knew nor even suspected
the proximity of the other.

We reached the mouth of the Rosebud
about noon on the 21st, and began prepara-
tions for the march and the battle of the Little
Big Horn.

There were a number of Sioux Indians who
never went to an agency except to visit friends
and relatives. They camped in and roamed
about the Buffalo Country. Their camp was
the rendezvous for the agency Indians when
they went out for their annual hunts for meat
androbes. Theywere known as the “Hostiles,”
and comprised representatives from all the dif-
ferent tribes of the Sioux nation. Many of them
were renegade outlaws from the agencies. In
their visits to the agencies they were usually
arrogant and fomenters of discord. Depreda-
tions had been made upon the commerce to
the Black Hills, and a number of lives taken
by them or by others, for which they were
blamed. The authorities at Washington had
determined to compel these Indians to reside
at the agencies—hence the Sioux War. Sitting
Bull, an Unecpapa Sioux Indian, was the chief
of the hostile camp; he had about sixty lodges
of followers on whom he could at all times de-
pend. He was the host of the Hostiles, and as
such received and entertained their visitors.
These visitors gave him many presents, and he
was thus enabled to make many presents in re-
turn. All visitors paid tribute to him, so he
gave liberally to the most influential, the chiefs,
Z. e., he “put it where it would do the most
good.” In this way he became known as the
chief of the hostile Indian camp, and the camp
was generally known as “Sitting Bull's camp.”
Sitting Bull was a heavy-set, muscular man,
about five feet eight inches in stature, and at
the time of the battle of the Little Big Horn
was forty-two years of age. He was the auto-
crat of the camp— chiefly because he was the
host. In council his views had great weight,
because he wasknown as a great medicine man.
He was a chief, but not a warrior chief. In the
war councils he had a voice and vote the same
as any other chief. A short time previous
to the battle he had “made medicine,” had
predicted that the soldiers would attack them
and that the soldiers would all be killed. He
took no active part in the battle, but, as was
his custom in time of danger, remained in the
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village “ making medicine.” Personally he was
regarded as a great coward and a very great
liar, * a man with a big head and a little heart.”
The command passed the remains of a “Sun-
dance” lodge which took place about June s,
and to which I shall again refer. This was
always a ceremony of great importance to the
Indians. It ranks in interest and importance
to the Indians with the graduation or com-
mencement exercises of our civilized communi-
ties. In anticipation of this event, the Indians
from the agencies had assembled at this camp.

Major James McLaughlin, United States
Indian Agent, stationed at the Devil’s Lake
Agency, Dakota, from 1870 to 188z, and at
Standing Rock Agency, Dakota, from 1881 to
the present time, has made it a point to get
estimates of the number of Indians at the hos-
tile camp at the time of the battle. In his opin-
ion, and all who know him will accept it with
confidence, about one-third of the whole Sioux
nation, including the northern Cheyennes and
Arapahoes, were present at the battle; he esti-
mates the number present as between twelve
and fifteen thousand; that one out of fourisa
low estimate in determining the number of war-
riors present ; every male over fourteen years
of age may be considered a warrior in a gen-
eral fight such as was the battle of the Little Big
Horn; also, considering the extra hazards of
the hunt and expected battle, fewer squaws
would accompany the recruits from the agen-
cies. The minimum strength of their fighting
men may then be put down as between twenty-
five hundred and three thousand. Information
was despatched from General Sheridan that
from one agency alone about eighteen hundred
lodges had set out to join the hostile camp; but

that information did not reach General Terry

until several days after the battle. The'princi-

pal warrior chiefs of the hostile Indians were:

“Gally” “Crow King,” and “Black Moon,”
Uncpapa Sioux; “ Low Dog,” ¢ Crazy Horse,”
and “ Big Road,” Ogallala Sioux; “Spotted

Eagle,” Sans-Arc Sioux; “Hump”ofthe Min-
neconjous; and “White Bull” and «Little | /=
Horse,” of the Cheyennes. To these belong

the chief honors of conducting the battle, of
whom, however, “Gall,” “Crow King,"”
¢ Crazy Horse ” were the ruling spirits.

Generals Terry, Gibbon, and Custer had a |
conference on board the steamer Far West. 1t
was decided that the 7th Cavalry, under Gen- -

eral Custer, should follow: the trail discovered
by Reno. “ Officers’ call " was sounded as soon
as the conference had concluded. Upon as-
sembling, General Custer gave us our orders.
We were to transport on our pack-mules fifteen
days’ rations of hard bread, coffee, and sugar;
twelve days’ rations of bacon, and fifty rounds
of carbine ammunition per man. Each man

and
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was to be supplied with 1oo rounds of carbine
and 24 rounds of pistol ammunition, to be car-
ried on his person and in his saddle-bags.
Each man was to carry on his horse twelve
pounds of oats. The pack-mules sent out with
Reno’s command were badly used up, and
promised seriously to embarrass the expedition.
General Custer recommended that some extra
forage be carried on the pack-mules. In en-
deavoring to carry out this recommendation
some troop commanders foresaw the difficul-
ties, and told the General that some of the
mules would certainly break down, especially
if the extra forage was packed. He replied in
an excited manner, quite unusual with him:
“ Well, gentlemen, you may carry what sup-
plies you please ; you will be held responsible
for your companies. The extra forage was only
a suggestion, but this fact bear in mind, we
will follow the trail for fifteen days unless we
catch them before that time expires, no matter
how far it may take us from our base of sup-
plies; we may not see the supply steamer
again;” and, turning as he was about to enter
his tent, he added, “ You had better carry along
an extra supply of salt; we may have to live
on horse meat before we get through.” He was
taken at his word, and an extra supply of salt
was carried. ¢ Battalion’” and “wing” or-
ganizations were broken up, and troop com-
manders were responsible only to General Cus-
ter, His written instructions were as follows:

CAMP AT MoUTH OF ROSEEUD RIVER, MON-
TANA TERRITORY, June =22d, 1876. LIEU-
TENANT-COLONEL CUSTER, 7TH CAVALRY.
COLONEL: The Brigadier-General Commanding
directs that, as soonas your regiment can be made
ready for the march, you will proceed up the Rose-
bud in pursuit of the Indians whose trail was dis-
covered by Major Renoa few days since. Itis, of
course, impossible to give you any definite instruc-
tions in regard to this movement, and were it not
impossible to do so the Department Commander
places too much confidence in your zeal, energy,
and ability to wish to impose upon you precise
orders which might hamper your action when
nearly in contact with the enemy. He will, how-
ever, indicate to you his own views of what your
action should be, and he desires that you should
conform to them unless you shall see sufficient
reason for departing from them. He thinks that
you should proceed up the Rosebud until you
ascertain definitely the direction in which the
trail above spoken of leads. Should it be found
(as it appears almost certain that it will be found)
to turn towards the Little Horn, he thinks that
you should still proceed southward, perhaps as
far as the headwaters of the Tongue, and then
turn towards the Little Horn, feeling constantly,
however, to your left, so as to preclude the possi-
bility of the escape of the Indians to the south or
southeast by passing around your left flank. The
column of Colonel Gibbon is now in motion for
the mouth of the Big Horn. Assoon asitreaches
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that point it will cross the Yellowstone and move
up at least as far as the forks of the Big and Little
Horns. Of course its future movements must be
controlled by circumstances as they arise, but it
is hoped that the Indians, if upon the Little
Horn, may be so nearly inclosed by the two col-
umns that their escape will be impossible.

The Department Commander desires that on
your way up the Rosebud you should thoroughly
examine the upper part of Tulloch’s Creek, and
that you should endeavor to send a scout through
to -Colonel Gibbon’s column, with information
of the result of your examination. The lower part
of this creek will be examined by a detachment
from Colonel Gibbon’s command. The supply
steamer will be pushed up the Big Horn as far as
the forks if the river is found to be navigable for
that distance, and the Department Commander,
who will accompany the column of Colonel Gib-
bon, desires you to report to him there not later
than the expiration of the time for which your
troops are rationed, unless in the mean time you
receive further orders., Very respectfully, your
obedient servant, E. W. SmiTH, Captain 18th
Infantry, Acting Assistant Adjutant-General.

These instructions are explicit, and fixed the
location of the Indians very accurately, Of
course as soon as it was determined that we
were to go out, nearly every one took time to
write letters home, but I doubt very much if
there were many of a cheerful nature. Some
officers made their wills; others gave verbal
instructions as to the disposition of personal
property and distribution of mementos; they
seemed to have a presentiment of their fate.

At twelve o'clock, noon, on the 22d of June,
the “Forward” was sounded, and the regi-
ment marched out of camp in column of fours,
each troop followed by its pack-mules. Gene-
rals Terry, Gibbon, and Custer stationed them-
selves near our line of march and reviewed the
regiment. General Terry had a pleasant word
for each officer as he returned the salute. Our
pack-trains proved troublesome at the start,
as the cargoes began falling off before we got
out of camp, and during all that day the mules
straggled badly. After that day, however, they
were placed under the charge of an officer, who
was directed to report at the end of each day’s
march the order of merit of the efficiency of
the troop packers. Doubtless General Custer
had some ulterior design in this. It is quite
probable that if he had had occasion to detach
troops requiring rapid marching, he would
have selected those troops whose packers had
the best records. At all events the efficiency
was much increased, and after we struck the
Indian trail the pack-trains kept well closed.

We went into camp about 4 P. M., having
marched twelve miles. About sunset “ officers’
call” was sounded, and we assembled at Gen-
eral Custer’s bivouac and squatted in groups
about the General's bed. It was not a cheer-
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ful assemblage; everybody seemed to be in a
serious mood, and the little conversation car-
ried on, before all had arrived, was in under-
tones. When all had assembled the General
said that until further orders trumpet-calls
would not be sounded except in an emer-
gency ; the marches would begin at 5 a. M.
sharp; the troop commanders were all expe-
rienced officers, and knew well enough what
to do, and when to do what was necessary for
their troops; there were two things that would
be regulated from his headquarters, Z ., when
to move out of and when to go into camp.
All other details, such as reveille, stables,
watering, halting, grazing, etc., on the march
would be left to the judgment and discretion
of the troop commanders ; they were to keep
within supporting distance of each other, not
to get ahead of the scouts, or very far to the
rear of the column. He took particular pains
to impress upon the officers his reliance upon
their judgment, discretion, and loyalty. He
thought, judging from the number of lodge-
fires reported by Reno, that we might meet at
least a thousand warriors; there might be
enough young men from the agencies, visiting
their hostile friends, to make a total of fifteen
hundred. He had consulted the reports of the
Commissioner of Indian Affairs as to the prob-
able number of “ Hostiles” (those who had
persistently refused to live or enroll them-
selves at the Indian agencies), and he was
confident, if any reliance was to be placed
upon those reports, that there would not be an
opposing force of more than fifteen hundred.
General Terry had offered him the additional
force of the battalion of the 2d Cavalry, but
he had declined it because he felt sure that
the 7th Cavalry could whip any force that
would be able to combine against him; that
if the regiment could not, no other regiment
in the service could; if they could whip the
regiment, they would be able to defeat a much
larger force, or, in other words, the reinforce-
ment of this battalion could not save us from
defeat. With the regiment acting alone there
would be harmony, but another organization
would be sure to cause jealousy. He had de-
clined the offer of the Gatling guns for the rea-
son that they might hamper our movements or
march at a critical moment, because of the dif-
ficult nature of the country through which we
would march. The marches would be from
twenty-five to thirty miles a day. Troop offi-
cers were cautioned to husband their rations
and the strength of their mules and horses, as
we might be out for a great deal longer time
than that for which we were rationed, as he in-
tended to follow the trail until we could get the
Indians, evenif it took us to the Indian agen-
cies on the Missouri River orin Nebraska. All
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officers were requested to make to him, then
or at any time, any suggestionsthey thought fit.

This “talk " of his, as we called it, was con-
sidered at the time as something extraordinary
for General Custer, for it was not his habit to
unbosom himself to his officers. In it he showed
a lack of self-confidence, a reliance on some-
body else ; there was an indefinable something
that was not Custer. His manner and tone,
usually brusque and aggressive, or somewhat
rasping, was on this occasion conciliating and
subdued. There was something akin to an ap-
peal, as if depressed, that made a deep impres-
sion on all present. We compared watches to
get the official time, and separated to attend
to our various duties. Lieutenants MclIntosh,
Wallace,! and myself walked to our bivouac,
for some distance in silence, when Wallace re-
marked : ¢ Godfrey, I believe General Custer
is going to be killed.” * Why, Wallace,” I re-
plied, “what makes you think so?” *Be-
cause,” said he, “I have never heard Custer
talk in that way before.”

I went to my troop and gave orders what
time the “silent” reveille should be and as to
other details for the morning preparations; also
the following directions in case of a night at-
tack: the stable guard, packers, and cooks were
to go out at once to the horses and mules to
quiet and guard them; the other men were
to go at once to a designated rendezyvous and
await orders ; no man should fire a shot until
he received orders from an officer to do so.
When they retired for the night they should
put their arms and equipments where they
could get them without leaving their beds. I
then went through the herd to satisfy myself
as to the security of the animals. During the
performance of this duty I came to the bivouac
of the Indian scouts. “ Mitch” Bouyer, the
half-breed interpreter, “Bloody Knife,” the
chief of the Ree scouts, ¢ Half-Yellow-Face,”
the chief of the Crow scouts, and others were
having a “talk.” Iobserved them for a few min-
utes, when Bouyer turned toward me, appar-
ently at the suggestion of « Half-Yellow-Face,”
and said, “ Have you ever fought against these
Sioux?” “VYes,” I replied. Then he asked,
¢ Well, how many do you expect to find?” I
answered, “ It is said we may find between one
thousand and fifteen hundred.” “ Well, do you
think we can whip that many ?” “ Oh, yes, I
guess so.”” After he had interpreted our con-
versation, he said to me with a good deal of
emphasis, “ Well, I can tell you we are going
to have a big fight.”

At five o'clock, sharp, on the morning of the
23d, General Custer mounted and started up
the Rosebud, followed by two sergeants, one

1 Killed at the battle of Wounded Knee, December
2q, 1890.
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carrying the regimental standard and the other
his personal or headquarters flag, the same kind
of flag as used while commanding his cavalry
division during the Rebellion. This was the
signal for the command to mount and take up
the march. Eight miles out we came to the
first of the Indian camping-places. It cer-
tainly indicated a large village and numerous
population. There were a great many “ wicki-
ups ™ (bushes stuck in the ground with the tops
drawn together, over which they placed can-
vas or blankets). These we supposed at the
time were for the dogs, but subsequent events
developed the fact that they were the tempo-
rary shelters of the transients from the agen-
cies. During the day we passed through three
of these camping-places and made halts at each
one. Everybody was busy studying the age of
ponydroppings and tracks and lodge trails, and
endeavoring to determine the number of lodges.
These points were the all-absorbing topics of
conversation, We went into camp about five
o’clock, having marched about thirty-three
miles.

June 24th we passed a great many camping-
places, all appearing to be of nearly the same
strength. One would naturally suppose these
were the successive camping-places of the
same village, when in fact they were the con-
tinuous camps of the several bands. The fact
that they appeared to be of nearly the same age,
that is, having been made at the same time,
did not impress us then. We passed through
one much larger than any of the others. The
grass for a considerable distance around it had
been cropped close, indicating that large herds
had been grazed there. The frame of a large
¢ Sun-dance ” lodge was standing, and in it we
found the scalp of a white man, probably one
of General Gibbon’s command who had been
killed some weeks previously. It was whilst
here that the Indians from the agencies had
joined the Hostiles’ camp. The command
halted here and “ officers’ call ” was sounded.
Upon assembling we were informed that our
Crow scouts, who had been very active and effi-
cient, had discovered fresh signs, the tracks of
three or four ponies and of one Indian on foot.
At this time a stiff southerly breeze was blow-
ing; as we were about to separate, the Gen-
eral’sheadquarters flag was blown down, falling
toward our rear. Being near the flag, I picked
it up and stuck the staff in the ground, but it
fell again to the rear. I then bored the staff
into the ground where it would have the sup-
port of a sage-bush. This circumstance made
no impression on me at the time, but after the
battle an officer asked me if I remembered
the incident; he had observed it, and regarded
the fact of its falling to the rear as a bad
omen, and felt sure we would suffer a defeat.

The march during the day was tedious. We
made many long halts so as not to get ahead
of the scouts, who seemed to be doing their
work thoroughly, giving special attention to
the right, toward Tulloch’s Creek, the valley
of which was in general view from the divide.
Once or twice signal smokes were reported in
that direction. The weather was dry and had
been for some time, consequently the trail was
very dusty, The troops were required to march
on separate trails so that the dust clouds would
not rise s0 high. The valley was heavily marked
with lodge-pole trails and pony tracks, show-
ing that immense herds of ponies had been
driven over it. About sundown we went into
camp under the cover of a bluff, so as to hide
the command as much as possible, We had
marched about twenty-eight miles. The fires
were ordered to be put out as soon as supper
was over, and we were to be in readiness to
march again at r1.30 P. M. Lieutenant Hare
and myself lay down about g.30 to take a nap ;
when comfortably fixed we heard some one say,
“He ’s over there by that tree.” As that de-
scribed our locality pretty well, I called out
to know what was wanted, and the reply came:
“The General’s compliments and wants to see
all the officers at headquarters immediately.”
So we gave up our much-needed rest and
groped our way through horse herds, oversleep-
ing men, and through thickets of bushes try-
ing to find headquarters. No one could tell
us, and as all fires and lights were out we could
not keep our bearings. We finally espied a soli-
tary candle-light, toward which we traveled,
and found- most of the officers assembled at
the General’s bivouac. The General said that
the trail led over the divide to the Little Big
Horn ; the march would be taken up at once,
as he was anxious to get as near the divide as
possible before daylight, where the command
would be concealed during the day, and give
ample time for the country to be studied, to
locate the village and to make plans for the
attack on the 26th. We then returned to our
troops, except Lieutenant Hare, who was put
on duty with the scouts. Because of the dust
it was impossible to see any distance, and the
rattle of equipments and clattering of the horses’
feet made it difficult to hear distinctly beyond
our immediate surroundings. We could not
see the trail, and we could only follow it by
keeping in the dust cloud. The night was very
calm, but occasionally a slight breeze would
waft the cloud and disconcert our bearings;
then we were obliged to halt to catch a sound
from those in advance, sometimes whistling
or hallooing, and getting a response we would
start forward again. Finally troopers were put
ahead, away from the noise of our column,
and where they could hear the noise of those
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in front. A little after 2 a. a., June 23, the
command was halted to await further tidings
from the scouts; we had marched about ten
miles. Part of the command unsaddled to rest
the horses. After daylight some coffee was
made, but it was almost impossible to drink
it; the water was so alkaline that the horses
refused to drink it. Some time before eight
o’clock, General Custer rode bareback to the
several troops and gave orders to be ready to
march at eight o’clock, and gave information
that scouts had discovered the locality of the
Indian villages or camps in the valley of the
Little Big Horn, about twelve or fifteen miles
beyond the divide. Just before setting out on
the march I went to where General Custer’s
bivouac was. The General, “ Bloody Knife,”
and several Ree scouts and a half-breed inter-
preter were squatted in a circle having a “talk,”
after the Indian fashion. The General wore
a serious expression and was apparently ab-
stracted. The scouts were doing the talking,
and seemed nervous and disturbed. Finally
“ Bloody Knife” made a remark that recalled
the General from his reverie, and he asked in
his usual quick, brusque manner, “ What’s that
he says ?” The interpreter replied, ¢ He says
we’ll find enough Sioux to keep us fighting
two or three days.” The General smiled and
remarked, “I guess we Il get through with
them in one day.”

We started promptly at eight o’clock and
marched uninterruptedly until 10.30 A. M.,
when we halted in ‘a ravine and were ordered
to preserve quiet, keep concealed, and not do
anything that would be likely to reveal our
presence to the enemy; we had marched
about ten miles.

It is a rare occurrence in Indian warfare
that gives a commander the opportunity to
reconnoiter the enemy’s position in daylight.
This is particularly true if the Indians have a
knowledge of the presence of troops in the
country. When following an Indian trail the
“signs ” indicate the length of time elapsed
since the presence of the Indians. When the
“signs ” indicate a “ hot trail,” 7. e., near ap-
proach, the commander judgeshis distance and
by a forced march, usuallyin the night-time, tries
toreach the Indian village at night and make his
disposition for a surprise attack at daylight. At
all events his attack must be made with celer-
ity, and generally without other knowledge of
the numbers of the opposing force than that
discovered or conjectured while following the
trail. The dispositions for the attack may be
said to be “made in the dark,” and successful
surprise to depend upon luck. If the advance
to the attack be made in daylight it is next
to impossible that a near approach can be
made without discovery. In all our previous

experiences, when the immediate presence of
the troops was once known to them, the war-
riors swarmed to the attack, and resorted to all
kinds of ruses to mislead the troops, to delay
the advance toward their camp or village,
while the squaws and children secured what
personal effects they could, drove off the pony
herd, and by flight put themselves beyond
danger, and then scattering made successful
pursuit next to impossible. In civilized war-
fare the hostile forces may confront each other
for hours, days, or weeks, and the battle may
be conducted with a tolerable knowledge of
the numbers, position, etc., of each other. A
full knowledge of the immediate presence of
the enemy does not imply immediate attack.
In Indian warfare the rule is ¢ touch and go.”
These remarks are made because the firebrand
nature of Indian warfare is not generally under-
stood. In meditating upon the preliminaries
of an Indian battle, old soldiers who have
participated only in the battles of the Rebellion
are apt to draw upon their own experiences
for comparison, when there is no comparison,

The Little Big Horn River, or the ¢ Greasy
Grass” as it is known to the Indians, is a rapid
mountain stream, from twenty to forty yards
wide, with pebbled bottom, but abrupt, soft
banks. The water at the ordinary stage is from
two to five feet in depth, depending upon the
width of the channel. The general direction
of its course is northeasterly down to the Lit-
tle Big Horn battle-field, where it trends north-
westerly to its confluence with the Big Hormn
River. The other topographical features of the
country which concern usin this narrative may
be briefly described as follows: Between the
Little Big Horn and Big Horn Rivers is a pla-
teau of undulating prairie ; between the Little
Big Horn and the Rosebud are the Little Che-
tish or Wolf Mountains. By this it must not
be misunderstood as a rocky upheaval chain
or spur of mountains, but it is a rough, broken
country of considerable elevation, of high pre-
cipitous hills and deep narrow gulches. The
command had followed the trail up a branch of
the Rosebud to within, say, a mile of the sum-
mit of these mountains,which form the “divide.”
Not many miles to our right was the divide
between the Little Big Horn and Tulloch’s
Fork. The creek that drained the watershed
to our right and front is now called “ Sun-
dance,” or Benteen’s, Creek. The trail, very
tortuous, and sometimes dangerous, followed
down the bed and valley of this creek, which
at that time was dry for the greater part of
its length. It was from the divide between
the Little Big Horn and the Rosebud that the
scouts had discovered the smoke rising above
the village, and the pony herds grazing in the
valley of the Little Big Horn,somewhere about
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twelve or fifteen miles away. It was to their
point of view that General Custer had gone
while the column was halted in the ravine. It
was impossible for him to discover more of the
enemy than had already been reported by the
scouts. In consequence of the high blufis which
screened the village, it was not possible in fol-
lowing the trail to discover more. Nor was
there a point of observation near the trail from
which further discoveries could be made until
the battle was at hand.

It was well known to the Indians that the
troops were in the ficld, and a battle was fully
expected by them; but the close proximity of
our column was not known to them until the
morning of the dayof the battle. Several young
men had left the hostile camp on that morning
to goto one of the agenciesin Nebraska, They
saw the dust made by the column of troops;
some of their number returned to the ullage
and gave warning that the troops were coming
so the attack was not a surprise. For two or
three days their camp had been pitched on the
site where they were attacked. The place was
not selected with the view to making that the
battle-field of the campaign, but whoever was
in the van on their march thought it a good
place to camp, put up his tepee, and the oth-
ers as they arrived followed his example. It
is customary among the Indians to camp by
bands. The bands usually camp some distance
apart, and Indians of the number then together
wotld occupy a territory of several miles along
the river valley, and not necessarily within sup-
porting distance of each other. But in view of
the possible fulfilment of Sitting Bull’s pro-
phecy the village had massed.
~ Ourofficershad generally collected in groups
and discussed the situation. Some sought soli-
tude and sleep, ormeditation. The Ree scouts,
who had not been very active for the past day
or two, were together and their“ medicineman”
was anointing them and invoking the Great
Spitit to protect them from the Sioux. They
seemed to have become satisfied thatwe were
gemg tofindmore Sioux than we could well take

e of. Captain Yates’s troop had lost one of
s of hard bread during the night march
our last halting-place on the 24th. He
had sent a detail back on the trail to recover
it. Captain Keogh came to where a group of
(officers were, and said this detail had returned
and reported that when near the pack they dis-
covered an Indian opening one of the boxes
of hard bread with his tomahawk, and that as
soonas the Indian saw the soldiers he galloped
away to the hills out of range and then moved
along leisurely. This information was taken to
the General atonce by his brother, Colonel Tom

Custer. The General came back and had ¢ offi-
cers’ call” sounded. He recounted Captain
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Keogh's report, and also said that the scouts
hadseenseveral Indiansmoying along the ridge
overlooking the valley through which we had
marched, as if observing our movements; he
thought the Indians must have seen the dust
made by the command. Atall events our pres-
ence had been discovered and further conceal-
ment was unnecessary ; that we would march
at once to attack the village; that he had not
intended to make the attack until the next
morning, the 26th, but our discovery made it
1mperat1vc to act at once, as delay would allow
the village to scatter and escape. Troop com-
manders were ordered to make a detail of one
non-eommissioned officer and six men to ac-
company the pack ; to inspect their troops and
report as soon as they were ready to march;
that the troops would take their places in the
column of march in the order in which reports
of readiness were received, and that the last
one to report would escort the pack-train.

The inspections were quickly made and the
column was soon en route. We crossed the di-
viding ridge between the Rosebud and Little
Big Horn valleys a little before noon. Shortly
afterward the regiment was divided ito bat-
talions. The advance battalion, under Major
Reno, consisted of troop “M,” Captain French;
troop “ A" Captain Moylan and Lieutenant
De Rudio; troop “@G,” Lieutenants McIntosh
and Wallace; the Indian scouts under Lieu-
tenants Varnum and Hare and the interpreter
Girard ; Lieutenant Hodgson was Acting Ad-
jutant and Doctors De Wolf and Porter were
the medical officers. The battalion under Gen-
eral Custer was composed of troop “I,” Cap-
tain Keogh and Lieutenant Porter; troop “ F,”
Captain Yates and Lieutenant Reily; troop
“C,” Captain Custer and Lieutenant Harring-
ton; troop “ E,” Lieutenants Smith and Sturgis;
troop ¢ L,” Lieutenants Calhoun and Critten-
den; Lieutenant Cook was the Adjutant, and
Dr. G. E, Lord was medical officer. The bat-
talion under Captain Benteen consisted of
troop “ H,” Captain Benteen and Lieutenant
Gibson ; troop “D,” Captain Weir and Lieu-
tenant Edgerly, and troop “ K,” Lieutenant
Godfrey. The pack-train, Licutenant Mathey
in charge, was under the escort of troop « B,”
Captain MecDougall.

Major Reno’s battalion marched downa val-
ley that developedinto the small tributary to the
Little Big Horn, now called ¢ Sun-dance,” or
Benteen’s, Creek. The Indian trail followed the
meanderings of this valley, Custer’s column
followed Reno’s closely, and the pack-train fol-
lowed their trail. Benteen’s battalion was or-
dered to the left and front, to a line of high
bluffs about three or four miles distant. Ben-
teen was ordered if he saw anything to send
word to Custer, but to pitch into anything he
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“ BOOTS AND SADDLES.”

came across ; if, when he arrived at the high
bluffs, he could not see any enemy, he should
continue his march to the next line of bluffs
and so on, until he could see the Little Big
Hom Valley. He marched over a succession
of rough, steep hills and deep valleys. The view
from the point where the regiment was organ-
ized into battalions did not discover the difficult
nature of the country, but as we advanced far-
ther it became more and more difficult and
more forbidding. Lieutenant Gibson was sent
some distance in advance but saw no enemy,
and so signaled the result of his reconnaissance
to Benteen. The obstacles threw the battalion
by degrees to the right until we came in sight
of and not more than a mile from the trail.
Many of our horses were greatly jaded by the
climbing and descending, some getting far to
the rear of the column. Benteen very wisely
determined to follow the trail of the rest of the
command, and we got into it just in advance
of the pack-train. During this march on the
left we could see occasionally the battalion un-
der Custer, distinguished by the troop mounted
on gray horses, marching at a rapid gait. T'wo
or three times we heard loud cheering and
also some few shots, but the occasion of these
demonstrations is not known.

Some time after getting on the trail we came
to a water-hole, or morass, at which a stream
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ofrunning water had its source. Benteenhalted
the battalion. While watering we heard some
firing in advance, and Weir became a little im-
patient at the delay of watering and started off
with his troop, taking the advance, whereas his
place in column was second. The rest of the
battalion moved out very soon afterward and
soon caught up with him. Just as we were
leaving the water-hole the pack-train was ar-
riving, and the poor thirsty mules plunged into
the morass in spite of the efforts of the packers
to prevent them, for they had not had water
since the previous evening. We passed a burn-
ing tepee, fired presumably by our scouts, in
which was the body of a warrior who had
been killed in the battle with Crook’s troops
on the Rosebud on the 17th of June.

The battalions under Reno and Custer did
not meet any Indians until Reno arrived at the
burning tepee; here a few were seen. These
Indians didnotact asif surprised by the appear-
ance of troops; they made no effort to delay
the column, but simply kept far enough in ad-
vance to invite pursuit. Reno’s command and
the scouts followed them closely, until he re-
ceived orders “ to move forward at as rapid a
gait as he thought prudent, and charge the vil-
lage afterward, and the whole outfit would
support him.” The order was received when
Reno was not very far from the Little Big Homn
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A — Hill where Custer was seen by some of Reno's men during the
fight in the valley ; also the poiut réached by Reno's advance after the
retreat from the valley, from which he fell back to the position in which
he was besieged. B— Here Keogh's and Calhoun's troops dismounted
and advanced along the ridge to where the bodies of their commands
were found. C— A few bodies mostly from the commands of Yates
and T, W, Custer, who for the greater part died with General Custer on

River. His battalion moved at a trot to the
river, where Reno delayed about ten or fifteen
minutes watering the horses and reforming the
column on the left bank of the stream. Reno
now sent word to Custer that he had every-
thing in front of him and that the enemy was
strong. Custer had moved off to the right, be-
ing separated from Reno by a line of high bluffs
and the river. Reno moved forward in column
of fours about half a mile, then formed the bat-
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the hill above, now known as Custer’'s Hill, and on which stands the
monument shown on page ?IE'g. I — Ravine where were found bodies
of many of Smith’s troop who had formed in line on the ridge between
Custer’s and Keogh's position; Lieutenant Smith's body was found
on Custer's hill, ﬁ—lﬁll where Sergeant DButler's bady ‘was found ;
empty cartridge-shells lny about him.  He belonged to Captain Custer’s
troop, and may have been earrying a message to Reno,

talion in line of battle across the valley with
the scouts on the left; after advancing about
a mile further he deployed the battalion as skir-
mishers. In the mean time the Hostiles, con-
tinually reinforced, fell back, firing occasionally,
but made no decided effort to check Reno’s
advance. The horses of two men became un-
manageable and carried them into the Indian
camp. The Indians now developed great force,
opened a brisk fire, mounted, and made a dash
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RENO'S CROSSING, IN RETHEAT, THE BLUFF WHERE HE WAS BESIEGED APPEARING ON THE RIGHT.
(FROM A PHOTOGRAFH BY D. F. BARRY.)

toward the foot-hills on the left flank where the
Reescoutswere. Thescoutsignominiously fled,
most of them abandoning the field altogether.
Reno, not seeing the “ whole outfit” within
supporting distance, did not obey his orders to
charge the village, but dismounted his com-
mand to fight on foot. The movements of the
Indians around the left flank and the flight of
the scouts caused the left to fall back until the
command was on the defensive in the timber
and covered by the bank of the old river-bed.
Reno’s loss thus far was one wounded. The
position was a strong one, well protected in
front by the bank and fringe of timber, some-
what open in the rear, but sheltered by timber
in the bottom. Those present differ in their es-
timates of the length of time the command re-
mained in the bottom after they were attacked
in force. Some say “a few minutes”; others,
¢“about an hour.” While Reno remained there
his casualties were few. The Hostiles had him
nearly surrounded, and there was some firing
from the rear of the position by Indians on the
oppositebank of the river. One man was killed
close to where Reno was, and directly after-
ward Reno gave orders to those near him to
“ mount and get to the bluffs.” This order was
not generally heard or communicated ; while
those who did hear it were preparing to execute
it, he countermanded the order, but soon after-
ward he repeated the same order, “to mount
and get to the bluffs,” and again it was not
generally understood. Individuals, observing

the preparations of those on the left,near Reno,
informed their troop commanders, who then
gave orders to mount. Owing to thenoise of the
firing and to the absorbed attention they were
giving to the enemy, many did not know of the _
orderuntil too late toaccompany the command. -
Some remained concealed until the Indians
left and then came out. Four others remained
until night and then escaped. Reno’s com-
mand left the bottom by troop organizations in
column. Reno was with the foremost in this re-
treat or * charge,” as he termed it in his report,
and after hehad exhausted the shots of hisrevol-
vers he threw them away. The hostile strength
pushed Reno’sretreat to the left,so he could not
get to the ford where he had entered the valley,
but they were fortunate in striking the river at
a fordable place; a pony-trail led up a funnel-
shaped ravine into the bluffs, Here the com-
mand got jammed and lost all semblance of
organization. The Indians fired into them, but
not very effectively. There does not appear to
have been any resistance, certainly no organized
resistance, during this retreat. On the rightand
left of the ravine into which the pony-path led
were rough precipitous clay bluffs. It was sur-
prising tosee whatsteep inclinesmenand horses
clambered up under the excitement of danger.

Lieutenant Donald MecIntosh was killed
soon after leaving the timber. Dr. De Wolf was
killed while climbing one of the bluffs a short
distance from the command. Lieutenant B.
H. Hodgson’s horse leaped from the bank into
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the river and fell dead; the lieutenant was
wounded in the leg, probably by the same bul-
let that killed the horse. Hodgson called out,
“ For God’s sake, don’t abandon me ” ; he was
assured thathe wouldnotbeleft behind. Hodg-
son then took hold of a comrade’s stirrup-
strap and was taken across the stream, but
soon after was shot and killed. Hodgson, some
days before the Dattle, had said that if he
was dismounted in bmtlt. or wounded, he in-
tended to take hold of somebody’s stirrup to
assist himself from the field. During the re-
treat Private Dalvern, troop * I*,” had a hand-
to-hand conflict with an Indian; his horse was
killed; he then shot the Indian, caught the
Indian’s pony, and rode to the command.

Reno’s casualties thus far were three officers,
mclu(lms_, Dr. J. M. De Wolf, and twenty-
nine enlisted men and scouts killed; seven
enlisted men wounded ; and one Dﬁ‘lLEI, one
interpreter, and fourteen soldiers and scouts
missing. Nearly all the casualties occurred dur-
ing the retreat and after leaving the timber.
The Ree scouts continued their flight until
they reached the supply camp at the mouth of
the Powder, on the 27th. The Crow scouts
remained with the command.
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We will now go back to Benteen’s battalion.
Not long after leaving the water-hole a ser-
geant met him with an order from Custer to the
(,ommanrlmg officer of the pack-train to hurry
it up. The sergeant was sent back to the train
with the message; as he passed the column
he said to the men, “ We “ve got ’em, boys.”
From this and other remarks we inferred that
Custer had attacked and captured the village.

Shortly afterward we were met by a trum-
peter bearing this message signed by Colonel
Cook, Adjutant: *Benteen, come on. Big
vi hg:, Be quick. Bmlg packs,” with the post-
script, ¢ Bring packs.” The column had been
marching at a trot and walk, according as the
ground was smooth or broken. We now heard
firing, first straggling shots, and as we ad-
vanced the engagement became more and
more pronounced and appeared to be coming
toward us. The column took the gallop with
pistols drawn, expecting to meet the enemy
which we thought Custer was driving before
him in his effort to communicate with the pack-
train, never suspecting that our force had been
clefe'lted We were forming in line to meet our
supposed enemy, when we came in full view
of the valley of the Little Big Horn. ‘The
valley was full of horsemen riding to and fro
in clouds of dust and smoke, for the grass had
been fired by the Indians to drive the troops
out and cover their own movements. On the
bluffs to our right we saw a body of troops
and that they were engaged. But an engage-
ment appeared to be going on in the valley
too. Owing to the distance, smoke, and dust,
it was impossible to distinguish if those in the
valley were friends or foes. There was a short
time of uncertainty as to the direction in which
we should go, but some Crow scouts came
by, driving a small herd of ponies, one of whom
said “ Soldiers,” and motioned for the com-
mand to go to the right. Following his direc-
tions, we soon joined Reno’s battalion, which
was still firing. Reno had lost his hat and
had a handkerchief tied about his head, and
appeared to be very much excited.

Benteen’s battalion was ordered to dismount
and deploy as skirmishers on the edge of the
bluffs overlooking the valley. Very soon after
this the Indians withdrew from the attack.
Iieutenant Hare came to where I was stand-
ing and, grasping my hand heartily, said with
a good deal of emphasis : “ We’ve had a big
fight in the bottom, got whipped, and I am
glad to see you.” I was satisfied that
he meant what he said, for 1 had already
suspected that something was wrong, but was
not quite prepared for such startling informa-
tion. Benteen's battalion was ordered to di-
vide its ammunition with Reno’s men, who had
apparently expended pearly all in their per-
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sonal possession. It has often been a matter
of doubt whether this was a fact, or the effect
of imagination. It seems most improbable, in
view of their active movements and the short
time the command was firing, that the ¢ most
of the men ” should have expended one hun-
dred and fifty rounds of ammunition per man.

While waiting for the ammunition
pack-mules, Major Reno concluded to
make an effort to recover and bury the
body of Lieutenant Hodgson. At the
same time we loaded up a few men with
canteens to get water for the command ;
they were to accompany the rescuing
party. The effort was futile; the party
was ordered back after being fired upon
by some Indians who doubtless were
scalping the dead near the foot of the
blufis.

A number of officers collected on the
edge of the bluff overlooking the valley
and were discussing the situation; among our
number was Captain Moylan, a veteran sol-
dier,and a good one too, watching intently the
scenebelow. Moylanremarked, quiteemphati-
cally : “ Gentlemen, in my opinion General
Custer has made the biggest mistake of his
life, by not taking the whole regiment in at
once in the first attack.” At this time there were
a largenumber of horsemen, Indians, in the val-
ley. Suddenly they all started down the valley,
and in a few minutes scarcely a horseman was
to be seen. Heavy firing was heard down the
river. During this time the questions were be-
ing asked: “ What ’s the matter with Custer,
that he don’t send word what we shall do?”
“ Wonder what we are staying here for?”
etc., thus showing some uneasiness; but still
no one seemed to show great anxiety, nor do 1
know that any one felt any serious apprehen-
sion but that Custer could and would take care
of himself. Some of Reno’s men had seen a
party of Custer's command, including Custer
himself, on the bluffs about the time the Indians
began to develop in Reno’s front. This party
was heard to cheer, and seen to wave their
hats as if to give encouragement, and then
they disappeared behind the hills or escaped
further attention from those below. It was
about the time of this incident that Trumpeter
Martini left Cook with Custer's last orders to
Benteen, viz.: “ Benteen, come on. Big vil-
lage. Bequick. Bring packs. Cook, Adjutant.
P. S. Bring packs.” 'The repetition in the or-
der would seem to indicate that Cook was ex-
cited, flurried, or that he wanted to emphasize
the necessity for escorting the packs. Tt is
possible, yes probable, that from the high point
Custer could then see nearly the whole camp
and force of the Indians and realized that the
chances were desperate ; but it was too late

373

to reunite his forces for the attack. Reno was
already in the fight and his (Custer’s) own bat-
talion was separated from the attack by a dis-
tance of two and a half to three miles. He had
no reason to think that Reno would not push
his attack vigorously. A commander seldom
goes into battle counting upon the failure of

LIEUTENANT DONALD MeINTOSH.
COMMANDING TROOP *' G.*

LIEUTENANT B. H. HODGSON,
ACTING ADJUTANT,

OFFICERS WITH RENO, WHO WERE KILLED,

his lieutenant; if he did, he certainly would
provide that such failure should not turn into
disaster.

During a long time after the junction of
Reno and Benteen we heard firing down the
river in the direction of Custer’s command.
We were satisfied that Custer was fighting the
Indians somewhere, and the conviction was
expressed that “our command ought to be
doing something or Custer would be after
Reno with a sharp stick.” We heard two dis-
tinct volleys which excited some surprise, and,
if I mistake not, brought out the remark from
some one that “Custer was giving it to them
for all he was worth.” I have but little doubt
now that these volleys were fired by Custer’s
orders as signals of distress and to indicate
where he was.

Captain Weir and Lieutenant Edgerly, after
driving the Indians away from Reno’s com-
mand, on their side, heard the firing, became
impatient at the delay, and thought they would
move down that way, if they should be per-
mitted. Weir started to get this permission,
but changed his mind and concluded to take
a survey from the high bluffs first. Edgerly,
seeing Weir going in the direction of the firing,
supposed it was all right and started down the
ravine with the troop. Weir, from the high
point, saw the Indians in large numbers start
for Edgerly,and signaled for him to change his
direction, and Edgerly went over to the high
point, where they remained, not seriously mo-
lested, until the remainder of the troops marched
down there; the Indians were seen by them to
ride aboutwhat afterward proved to be Custer’s’
battle-field, shooting into the bodies of the dead
mern.

McDougall came up with the pack-train and
reported the firing when he reported his arrival
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This was his dress on his last campaign, with cavalry boots and sombrero added.
The portrait is from a photograph of General Custer and the Graud Duke Alexis,
taken at the time of their hunting expedition, not long before General Custer’s death.

to Reno. I remember distinctly looking at my
watch at twenty minutes past four, and made
a note of it in my memorandum-book, and al-
though I have never satisfactorily been able to
recall what particular incident happened at
that time, it was some important event before
we started down the river. Itis my impression,
however, that it was the arrival of the pack-
train, It was about this time that thirteen men
and a scout named Herendeen rejoined the
command; they had been missing since Reno’s
flight from the bottom; several of them were
wounded. These men had lost their horses in
the stampede from the bottom and had re-
mained in the timber; when leaving the tim-
ber to rejoin, they were fired upon by five
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Indians, but they drove them away
and were not again molested.

My recollection is that it was about
half-past two when we joined Reno.
About five o’clock the command
moved down toward Custer's sup-
posed whereabouts, intending to join
him. The advance went as far as the
high bluffs where the command was
halted. Persons who have been on
the plains and have seen stationary ob-
jects dancing before them, now in view
and now obscured, or a weed on the
top of a hill, projected against the sky,
magnified to appear as a tree, will
readily understand why our views
would be unsatisfactory. We could
see stationary groups of horsemen, and
individual horsemen moving about ;
from their grouping and the manner
in which they sat their horses we knew
they were Indians. On the left of the
valley a strange sight attracted our
attention. Some one remarked that
there had been a fire that scorched the
leaves of the bushes, which caused the
reddish-brown appearance, but this
appearance was changeable; watch-
ing this intently for a short time with
field-glasses, it was discovered that
this strange sight was the immense
pony-herds of the Indians.

Looking toward Custer’s field, on a
hill two miles away we saw a large as-
semblage. At first our command did
not appear to attract their attention,
although there was some commotion
observable among those nearer to our
position. We heard occasional shots,
most of whichseemed to be a great dis-
tanceoff,beyond the large groupsonthe
hill. While watching this group the con-
clusion was arrived at that Custer had
been repulsed, and the firing was the
parting shots of the rear-guard. The
firing ceased, the groups dispersed, clouds of
dust arose from all parts of the field, and the
horsemen converged toward our position. The
command was now dismounted to fight on foot.
Weir’s and French’s troops were posted on the
high bluffs and to the front of them ; my own
troop along the crest of the bluffs next to the
river; the rest of the command moved to the
rear, as I supposed to occupy other points in
the vieinity, to make this our defensive position.
Busying myself with posting my men, giving
direction about the use of ammunition, etc., |
was a little startled by the remark that the com-
mand was out of sight. At this time Weir's and
French’s troops were being attacked. Orders
were soon brought to me by Lieutenant Hare,
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Acting-Adjutant, to join the main command.
I had gone some distance in the execution of
this order when, looking back, I saw French’s
troop come tearing over the bluffs, and soon
after Weir’s troop followed in hot haste. Ed-
gerly was near the top of the bluff trying to
mount his frantic horse, and it did seem that he
would not succeed, but he vaulted into his sad-
dle and then joined the troop. The Indians
almost immediately followed to the top of the
bluff, and commenced firing into the retreating
troops, killing one man, wounding others and
several horses. They then started down the
hillside in pursuit. T at once made up my
mind that such a retreat and close pursuit
would throw the whole command into con-
fusion, and, perhaps, prove disastrous. I dis-
mounted my men to fight on foot, deploying
as rapidly as possible without waiting for the
formation laid down in tactics. Lieutenant
Hare expressed his intention of staying with
me, “Adjutant or no Adjutant.” The led
horses were sent to the main command. Our
fire in a short time compelled the Indians to
halt and take cover,but before this was accom-
plished, a second order came for me to fall
back as quickly as possible to the main com-
mand. Having checked the pursuit we began
our retreat, slowly at first, but kept up our
firing. After proceeding some distance the
men began to group together, and to move a
little faster and faster, and our fire slackened.
This was pretty good evidence that they were
getting demoralized. The Indians were being
heavily reinforced, and began to come from
their cover, but kept up a heavy fire. I halted
the line, made the men take their intervals,
and again drove the Indians to cover; then
once more began the retreat. The firing of
the Indians was very heavy; the bullets struck
the ground all about us; but the “ping-ping”
of the bullets overhead seemed to have a more
terrifying influence than the “swish-thud” of
the bullets that struck the ground immediately
about us. When we got to the ridge in front
of Reno’s position I observed some Indians
making all haste to get possession of a hill to
the right. I could now see the rest of the com-
mand, and I knew that that hill would com-
mand Reno’s position. Supposing that my
troop was to occupy the line we were then
on, I ordered Hare to take ten men and
hold the hill, but, just as he was moving off,
an order came from Reno to get back as
quickly as possible; so I recalled Hare and
ordered the men to run to the lines. This
movement was executed, strange to say, with-
out a single casualty.

The Indians now took possession of all the
surrounding high points, and opened a heavy
fire. They had in the mean time sent a large
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force up the valley, and soon our position was
entirely surrounded. It was now about seven
o’clock.

Our position next the river was protected
by the rough, rugged steep blufls which were
cut up by irregular deep ravines. From the
crest of these bluffs the ground gently de-
clined away from the river. On the north
there was a short ridge, the ground sloping
gently to the front and rear. This ridge, dur-
ing the first day, was occupied by five troops.
Directly in rear of the ridge was a small hill :
in the ravine on the south of this hill our hos-
pital was established, and the horses and pack-
mules were secured. Across this ravine one
troop, Moylan's, was posted, the packs and
dead animals being utilized for breastworks.
The high hill on the south was occupied by
Benteen’s troop. Everybody now lay down
and spread himself out as thin as possible.
After lying there a few minutes I was hor-
rified to find myself wondering if a small sage-
bush, about as thick as my finger, would turn
a bullet, so I got up and walked along the
line, cautioned the men not to waste their
ammunition ; ordered certain men who were
good shots to do the firing, and others to keep
them supplied with loaded guns.

The firing continued till nearly dark (between
nine and ten o’clock), although after dusk but
little attention was paid to the firing, as every-
body moved about freely.

Of course everybody was wondering about
Custer— why he did not communicate by cou-
rier or signal. But the general opinion seemed
to prevail that he had been defeated and driven
down the river, where he would probably join
General Terry, and with whom he would re-
turn to our relief. Quite frequently, too, the
question, ¢ What 's the matter with Custer?”
would evoke an impatient reply.

Indians are proverbial economists of fuel,
but they did not stint themselves that night.
The long twilight was prolonged by numer-
ous bonfires, located throughout their village.
The long shadows of the hills and the re-
fracted light gave a supernatural aspect to
the surrounding country, which may account
for the illusions of those who imagined they
could see columns of troops, ete. Although
our dusky foes did not molest us with obtru-
sive attentions during the night, yet it must
not be inferred that we were allowed to pass
the night in perfect rest; or that they were
endeavoring to soothe us into forgetfulness of
their proximity, or trying to conceal their sit-
uation. They were a good deal happier than
we were; nor did they strive to conceal their
joy. Their camp was a veritable pandemo-
nium. All night long they continued their
frantic revels; beating tom-toms, dancing,
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whooping, yelling with demoniacal screams,
and discharging firearms. We knew they were
having a scalp-dance. In this connection the
question has often been asked “if they did not
have prisoners at the torture?” The Indians
deny that they took any prisoners. We did
not discover any evidence of torture in their
camps. It is true that we did find human
heads severed from their bodies, but these
probably had been paraded in their orgies dur-
ing that terrible night.

Our casualties had been comparatively few
since taking position on the hill. The queéstion
of moving was discussed, but the conditions
coupled to the proposition caused it to be in-
dignantly rejected. Some of the scouts were
sent out soon after dark to look for signs of
Custer’s command, but they returned after a
short absence saying that the country was full
of Sioux. Lieutenant Varnum volunteered to
go out, but was either discouraged from the
venture or forbidden to go out.

After dark the troops were arranged a little
differently. The horses were unsaddled, and
the mules were relieved of their packs; all
animals were secured to lariats stretched and
picketed to the ground.

Soon after all firing had ceased the wildest
confusion prevailed. Menimagined they could
see a column of troops over on the hills or
ridges, that they could hear the tramp of the
horses, the command of officers, or even the
trumpet-calls. Stable-call was sounded by one
of our trumpeters; shots were fired by some
of our men, and familiar trumpet-calls were
sounded by our trumpeter immediately after,
to let the supposed marching column know
that we were friends. Every favorable expres-
sion or opinion was received with credulity,
and then ratified with a cheer. Somebody
suggested that General Crook might be com-
ing, so some one, a civilian packer, I think,
mounted a horse, and galloping along the line
yelled: “Don’t be discouraged, boys, Crook
is coming.” But they gradually realized that
the much-wished-for reinforcements were but
the phantasma of their imaginations, and set-
tled down to their work of digging rifle-pits.
They worked in pairs, in threes and fours.
The ground was hard and dry. There were
only three or four spades and shovels in the
whole command ; axes, hatchets, knives, table-
forks, tin cups, and halves of canteens were
brought into use. However, everybody Worked
hard, and some were still digging when the
enemy opened fire at early dawn, between half-
past two and three o’clock, so that all had
some sort of shelter, except Benteen’s men.
The enemy’s first salutations were rather fee-
ble, and our side made scarcely any response;
but as dawn advanced to daylight their lines
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were heavily reinforced, and both sides kept
up a continuous fusillade. Of course it was
their policy to draw our fire as much as possi-
ble to exhaust our ammunition. As they ex-
posed their persons very little we forbade our
men, except well-known good shots, to fire with-
out orders. The Indians amused themselves
by standing erect, in full view for an instant,
and then dropping down again before a bul-
let could reach them, but of that they soon
seemed to grow tired or found it too dangerous;
then they resorted to the old ruse of raising a
hat and blouse, or a blanket, on a stick to draw
our fire; we soon understood their tactics.
Occasionally they fired volleys at command.
Their fire, however, was not very effective.
Benteen’s troop suffered greater losses than
any other, because their rear was exposed to
the long-range firing from the hills on the
north. The horses and mules suffered greatly,
as they were fully exposed to long-range fire
from the east.

Benteen came over to where Reno was lying,
and asked for reinforcements to be sent to his
line. Before he left his line, however, he or-
dered Gibson not to fall back under any cir-
cumstances, as this was the key of the position.
Gibson’s men had expended nearly all their
ammunition, some men being reduced to as
few as four or five cartridges. He was embar-
rassed, too, with quite a number of wounded
men. Indeed, the situation here was most crit-
ical, for if the Indians had made a rush, a
retreat was inevitable. Private McDermott
volunteered to carry a message from Gibson
to Benteen urging him to hasten the reinforce-
ments. After considerable urging by Benteen,
Reno finally ordered French to take « M ”
troop over to the south side. On his way over
Benteen picked up some men then with the
horses. Just previous to his arrival an Indian
had shot one of Gibson’s men, then rushed up
and touched the body with his  coup-stick,”
and started back to cover, but he was killed.
He was in such close proximity to the lines and
so exposed to the fire that the other Indians
could not carry his body away. This, I be-
lieve, was the only dead Indian left in our pos-
session. This boldness determined Benteen to
make a charge, and the Indians were driven
nearly to the river. On their retreat they
dragged several dead and wounded warriors
away with them.

The firing almost ceased for a while, and
then it recommenced with greater fury. From
this fact, and their more active movements, it
became evident that they contemplated some-
thing more serious than a mere fusillade. Ben-
teen came back to where Reno was, and said
if something was not done pretty soon the In-
dians would runinto our lines. Waiting a short
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time, and no action being taken on his sugges-
tion, he said rather impatiently: © You've got
to do something here pretty quick; this won't
do, you must drive them back.” Reno then
directed us to get ready for a charge, and told
Benteen to give the word. Benteen called out
«All ready now, men. Now’s your time. Give
them hell. Hip, hip, here we go!” and away
we went with a hurrah, every man, but one who
lay in his pit crying like a child. The Indians
fired more rapidly than before from their whole
line. Our men left the pits with their carbines
loaded, and they began firing without orders
soon after we started. A large body of Indians
had assembled at the foot of one of the hills, in-
tending probably to make a charge, as Benteen
had divined, but they broke as soon as our line
started. When we had advanced 75 or roo
yards, Reno called out “Get back, men, get
back,” and back the whole line came. A
most singular fact of this sortie was that not a
man who advanced with the lines was hit; but
directly after every one had gotten into the
pits again, the one man who did not go out was
shotin the head and killed instantly. The poor
fellow had a premonition that he would be
killed, and had so told one of his comrades.

Up to this time the command had been with-
out water. The excitement and heat made our
thirst almost maddening. The men were for-
bidden to use tobacco. They put pebbles in
their mouths to excite the glands; some ate

grass roots, but did not find relief; some tried
to eat hard bread, but after chewing it awhile
would blow it out of their mouths like so much
flour. A few potatoes were given out and af-
forded some relief. About 11 A. M. the firing
wasslack, and parties of volunteers were formed
to get water under the protection of Benteen’s
lines. The parties worked their way down the
ravines to within a few yards of the river. The
men would get ready, make a rush to the river,
fill the camp-kettles, and return to fill the can-
teens. Some Indians stationed in a copse of
woods,ashortdistance away, opened fire when-
ever a man exposed himself, which made this a
particularly hazardous service. Several men
were wounded, and the additional danger was
then incurred of rescuing their wounded com-
rades. I think all these men were rewarded
with medals of honor. By about one o’clock
the Indians had nearly all left us, but they
still guarded the river; by that time, however,
we had about all the water we needed for im-
mediate use. About two o'clock the Indians’
came back, opened fire, and drove us to the
trenches again, but by three o’clock the firing
had ceased altogether.

Late in the afternoon we saw a few horse-
men in the bottom apparently to observe us,
and then fire was set to the grass in the valley.
About 7 p. a1 we saw emerge from behind
this screen of smoke an immense moving mass
crossing the plateau, going toward the Big
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Horn Mountains. A fervent “ Thank God”
that they had at last given up the contest was
soon followed by grave doubts as to their
motive for moving. Perhaps Custer had met
Terry, and was coming to our relief. Perhaps
they were short of ammunition, and were mov-
ing their village to a safe distance before mak-
ing a final desperate effort to overwhelm us.
Perhaps it was only a ruse to get us on the
move, and then clean us out.

The stench from the dead men and horses
was now exceedingly offensive, and it was de-
cided to take up a new position nearer the
river. The companies were assigned positions,
and the men were put to work digging pits
with the expectation of a renewal of the attack.
Our loss on the hill had been eighteen killed
and fifty-two wounded.

During the night Lieutenant De Rudio, Pri-
vate O’Neal, Mr. Girard, the interpreter, and
Jackson, a half-breed scout, came to our line.
They had been left in the bottom when Reno
mace his retreat.

In this narrative of the movements imme-
diately preceding, and resulting in, the anni-
hilation of the men with Custer, I have related
facts substantially as observed by myself or as
given to me by Chief Gall of the Sioux. His
statements have been corroborated by other
Indtans, notably the wife of *Spotted Horn
Bull,” an intelligent Sioux squaw, one of the
first who had the courage to talk freely to any
one who participated in the battle.

In 1886, on the tenth anniversary, an effort
was made to have a reunion of the survivors
at the battle-field. Colonel Benteen, Captains
McDougall and Edgerly, Dr. Porter, Sergeant
Hall, Trumpeter Penwell, and myself met there
on the 25th of June. Through the kind efforts
of the officers and of the ladies at Fort Cus-
ter our visit was made as pleasant as possible.
Through the personal influence of Major Mc-
Laughlin, Indian agent at Standing Rock
Agency, Chief Gall was prevailed upon to ac-
company the party and describe Custer’s partin
the battle. We were unfortunate in not having
an efficient and truthful interpreter on the field
at the reunion. The statements I have used
were, after our return to the agency, interpreted
by Mrs. McLaughlin and Mr. Farribault, of the
agency, both of whom are perfectly trustworthy
and are familiar with the Sioux language.

It has been previously noted that General
Custer separated from Reno before the latter
crossed the Little Big Horn under orders to
charge the village. Custer’s column bore to the
right of theriver (asudden change of plan, prob-
ably); a ridge of high bluffs and the river sepa-
rated the two commands, and they could not
see each other. On this ridge, however, Cus-
ter and staff were seen to wave their hats, and
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heard to cheer just as Reno was beginning the
attack; but Custer’s troops were at that time
a mile or more to his right. Ir was about this
time that the trumpeter was sent back with
Custer’s last order to Benteen. From this place
[see A on map] Custer could survey the val-
ley for several miles above and for a short
distance below Reno; yet he could only see
a part of the village ; he must, then, have felt
confident that all the Indians were below him:
hence, I presume, his message to Benteen. The
view of the main body of the village was cut
off by the highest points of the ridge, a short
distance from him. Had he gone to this high
point he would have understood the magnitude
of his undertaking, and it is probable that his
plan of battle would have been changed. We
have no evidence that he did not go there. He
could see, however, that the village was not
breaking away toward the Big Horn Moun-
tains. He must, then, have expected to find
the squaws and children fleeing to the bluffs
on the north, for in no other way do I account
for his wide detour to the right. He must have
counted upon Reno’s success, and fully ex-
pected the “scatteration” of the non-com-
batants with the pony herds. The probable
attack upon the families and the capture of
the herds were in that event counted upon to
strike consternation in the hearts of the war-
riors, and were elements for success upon which
General Custer fully counted in the event of
a daylight attack.

When Reno’s advance was checked, and his
left began to fall back, Chief Gall started with
some of his warriors to cut off Reno’s retreat
to the bluffs. On his way he was excitedly
hailed by “ Iron Cedar,” one of his warriors,
who was on the high point, to hurry to him,
that more soldiers were coming. This was the
first intimation the Indians had of Custer’s col-
umn; up to the time of this incident they had
supposed that all the troops were in at Reno’s
attack. Custer had then crossed the valley of
the dry creek, and was marching along and
well up the slope of the bluff forming the sec-
ondridge back from the river,and nearly paral-
lel to it. The command was marching rapidly
in column of fours, and there was some con-
fusion in the ranks, due probably to the un-
manageableness of some excited horses.

The accepted theory for many years after
the battle, and still persisted in by some writ-
ers, was that Custer’s column had turned the
high bluffs near the river, moved down the dry
(Reno’s) creek, and attempted to ford the river
near the lowest point of these blufis; that he
was there met by an overpowering force and
driven back ; that he thendivided his battalion,
moved down the river with the view of attack-
ing the village, but met with such resistance
"; / -~ y s
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from the enemy posted along the river bank
and ravines that he was compelled to fall back,
fighting, to the position on the ridge. The nu-
merousbodies found scattered between theriver
and ridge were supposed to be the first victims
of the fight. I am now satisfied that these were
men who either survived those on the ridge or
attempted to escape the massacre.

Custer’s route was as indicated on the map,
and his column was never nearer the river or
village than his final position on the ridge. The
wife of Spotted Horn Bull, when giving me
her account of the battle, persisted in saying
that Custer’s column did not attempt to cross
at the ford, and appealed to her husband, who
supported her statement. On the battle-field,
in 1886, Chief Gall indicated Custer’s route to
me, and it then flashed upon me that I myself
had seen Custer’s trail. On June 28, while we
were burying the dead, I asked Major Reno’s
permission to go on the high ridge east or
back of the field to look for tracks of shod
horses to ascertain if some of the command
might not have escaped. When I reached the
ridge 1 saw this trail, and wondered who could
have made it, but dismissed the thought that
it had been made by Custer’s column, because
it did not accord with the theory with which
we were then filled, that Custer had attempted
to cross at the ford, and this trail was too far
back, and showed no indication of leading
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toward the ford. Trumpeter Penwell was my
orderly and accompanied me. It was a singular
coincidence that in 1886 Penwell was stationed
at Fort Custer, and was my orderly when visit-
ing the battle-field. Penwell corroborated my
recollection of the trail.

The ford theory arose from the fact that we
found there numerous tracks of shod horses,
but they evidently had been made after the
Indians had possessed themselves of the cav-
alry horses, for they rode them after capturing
them. No bodies of men or horses were found
anywhere near the ford, and these facts are
conclusive to my mind that Custer did not go
to the ford with any body of men.

As soon as Gall had personally confirmed
Iron Cedar’s report he sent word to the war-
riors battling against Reno, and to the people
in the village. The greatest consternation pre-
vailed among the families, and orders were
given for them to leave at once. Before they
could do so the great body of warriors had
left Reno, and hastened to attack Custer. This
explains why Reno was not pushed when so
much confusion at the river crossing gave the
Indians every opportunity of annihilating his
command. Not long after the Indians began
to show a strong force in Custer’s front, Cus-
ter turned his column to the left, and advanced
in the direction of the village to near a place
now marked as a spring, halted at the junction
of the ravines just below it,and dismounted two
troops, Keogh's and Calhoun’s, to fight on foot.
These two troops advanced at double-time to
a knoll, now marked by Crittenden’s monu-
ment. The other three troops, mounted, fol-
lowed them a short distance in their rear. The
led horses remained where the troops dis-
mounted. When Keogh and Calhoun got to
the knoll the other troops marched rapidly to

CAPTAIN G. W. YATES, COMMANDING TROOP “F."



CUSTER'S LAST BATTLE.

the right; Smith’s troop deployed as skir-
mishers, mounted, and took position on a ridge,
which, on Smith’s left, ended in Keogh's po-
sition(now marked by Crittenden’s monument),
and, on Smith’sright, ended at the hill on which
Custer took position with Yates and Tom Cus-
ter’s troops, now known as Custer’s Hill, and
marked by the monument erected to the com-
mand. Smith’s skirmishers, holding their gray
horses, remained in groups of fours.

The line occupied by Custer’s battalion was
the first considerable ridge back from the river,
the nearest point being about half a mile from
it. His front was extended about three fourths
of a mile. The whole village was in full view.
A few hundred yards from his line was another
but lower ridge, the further slope of which was
not commanded by his line. It was here that
the Indians under Crazy Horse from the lower
part of thevillage,among whom were the Chey-
ennes, formed for the charge on Custer’s Hill.
All Indians had now left Reno. Gall collected
his warriors, and moved up a ravine south of
Keogh and Calhoun. As they were turning
this flank they discovered the led horses with-
out any other guard than the horse-holders.
They opened fire upon the horse-holders, and
used the usunal devices to stampede the horses
—that is, yelling, waving blankets, etc.; in this
they succeeded very soon, and the horses were
caughtup by thesquaws. Inthisdisaster Keogh
and Calhoun probably lost their reserve am-
munition, which was carried in the saddle-bags.
Gall’s warriors now moved to the foot of the
knoll held by Calhoun. A large force dis-
mounted and advanced up the slope farenough
to be able to see the soldiers when standing
erect, but were protected when squatting or
lying down. By jumping up and firing quickly,
they exposed themselves only for an instant, but
drew the fire of the soldiers, causing a waste
of ammunition. In the mean time Gall was
massing his mounted warriors under the pro-
tection of the slope. When everything was in
readiness, at a signal from Gall the dismounted
warriors rose, fired, and every Indian gave
voice to the war-whoop; the mounted Indians
put whip to their ponies, and the whole mass
rushed upon and crushed Calhoun. The mad-
dened mass of Indians was carried forward by
its own momentum over Calhoun and Critten-
den down into the depression where Keogh
was, with over thirty men, and all was over on
that part of the field.

In the mean time the same tactics were be-
ing pursued and executed around Custer’s Hill.
The warriors, under the leadership of Crow-
King, Crazy Horse, White Bull, “ Hump,” and
others, moved up the ravine west of Custer’s
Hill, and concentrated under the shelter of the
ridges on his right flank and back of his posi-
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tion. Gall’sbloody work wasfinished before the
annihilation of Custer was accomplished, and
his victorious warriors hurried forward to the
hot encounter then going on, and the frightful
massacre was completed.

Smith’s men had disappeared from the ridge,
but not without leaving enough dead bodies
to mark their line. About twenty-eight bodies
of men belonging to this troop and other or-
ganizations were found in one ravine nearer
the river. Many corpses were found scattered

et
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over the field between Custer’s line of de-
fense, the river, and in the direction of Reno’s
Hill. These, doubtless, were of men who had
attempted to escape; some of them may have
been sent as couriers by Custer. One of the
first bodies I recognized and one of the near-
est to the ford was that of Sergeant Butler of
Tom Custer’s troop. Sergeant Butler was asol-
dier of many years’ experience and of known
courage. Theindications were that hehad sold
his life dearly, for near and under him were
found many empty cartridge-shells.

All the Indian accounts that I know of
agree that there was no organized close-quar-
ters fighting, except on the two flanks; that
with the annihilation at Custer’s Hill the bat-
tle was virtually over. It does not appear that
the Indians made any advance to the attack
from the direction of the river; they did have
a defensive force along the river and in the
ravines which destroyed those who left Cus-
ter’s line.

There was a great deal of firing going on
over the field after the battle by the young
men and boys riding about and shooting into
the dead bodies.
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Custer battle-field

Tuesday morning, June 27, we had re-
veille without the “morning guns,” enjoyed the
pleasure of a square meal, and had our stock
properly cared for. Our commanding officer
seemed to think the Indians had some * trap ”
set for us, and required our men to hold them-
selves in readiness to occupy the pits at a mo-
ment’s notice. Nothing seemed determined
except to stay where we were. Not an Indian
was in sight, but a few ponies were seen graz-
ing down in the valley.

About g.30 a. M. a cloud of dust was ob-
served several miles down the river. The as-
sembly was sounded, the horses were placed
in a protected situation, and camp-kettles and

Birry of West Superior, Wis., who has taken many pictures of the

- Those of Lieutenants Reily and Sturgis are by Scholten, St. Louis, and Pach, New York.

canteens were filled with water. An hour of
suspense followed; but from the slow advance
we concluded that they were our own troops.
“ But whose command is it? 7 We looked in
vain for a gray-horse troop. It could not be
Custer; it must then be Crook, for if it was
Terry, Custer would be with him. Cheer after
cheer was given for Crook. A white man,
Harris, I think, soon came up with a note from
General Terry, addressed to General Custer,
dated June 26, stating that two of our Crow
scouts had given information that our column
had been whipped and nearly all had been
killed; that he did not believe their story, but
was coming with medical assistance. The scout
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said that he could not get to our lines the night
before, as the Indians were on the alert. Very
soon after this Lieutenant Bradley, yth Infan-
try, came into our lines, and asked where I was.
Greeting most cordially my old friend, I imme-
diately asked,“Where is Custer?” He replied,
“1 don’t know, but I sup-
pose he was killed, as we
counted 197 dead bodies. I
don’t suppose any escaped.”
We were simply dum-
founded. This was the first
intimation we had of his fate.
It was hard to realize ; it did
seem impossible.

General Terry and staff,
and officers of General
Gibbon’s column soon after
approached, and their com-
ing was greeted with pro-
longed, hearty cheers. The
grave countenance of the
General awed the men to
silence. The officers as-
sembled to meet their guests.
There was scarcely a dry
eye; hardly a word was spoken, but quivering
lips and hearty grasping of hands gave token
of thankfulness for the relief and grief for the
misfortune.

During the rest of that day we were busy
collecting our effects and destroying surplus
property. The wounded were cared for and
taken to the camp of our new friends of the
Montana column. Among the wounded was
saddler ¢ Mike ” Madden of my troop, whom
I promoted to be sergeant, on the field, for
gallantry. Madden was very fond of his grog.
His long abstinence had given him a famous
thirst. 1t was necessary to amputate his leg,
which was done without administering any
anesthetic; but after the amputation the sur-
geon gave him a good, stiff drink of brandy.
Madden eagerly gulped it down, and his eyes
fairly danced as he smacked his lips and said,
“ M-eh, doctor, cut off my other leg.”

On the morning of the 28th we left our in-
trenchments to bury the dead of Custer’s com-
mand. The morning was bright, and from the
high bluffs we had a clear view of Custer’s
battle-field. We saw a large number of objects
that looked like white boulders scattered over
the field. Glasses were brought into requisi-
tion, and it was announced that these objects
were thedead bodies. Captain Weirexclaimed,
“Oh, how white they look!”

All the bodies, except a few, were stripped
of their clothing. According to my recollec-
tion nearly all were scalped or mutilated, but
there was one notable exception, that of Gen-
eral Custer, whose face and expression were
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natural; he had been shot in the temple and
in the left side. Many faces had a pained, al-
most terrified expression. Itissaid that ¢ Rain-
in-the-face,” a Sioux warrior, has gloried that
he had cut out and had eaten the heartand liver
of one of the officers. Other bodies were muti-

VIEW, FROM THE SIDE TOWARD THE RIVER, OF CUSTER'S HILL AND THE

(FROM A PHOTOGRAPH BY DL F. Ih\l“{\'.}

lated ina disgusting manner. The bodiesof Dr.
Lord and Lieutenants Porter, Harrington, and
Sturgis were not found, at least not recognized.
The clothing of Porter and Sturgis was found
in the village, and showed that they had been
killed. We buried, according tomy memoranda,
212 bodies. The killed of the entire com-
mand was 265, and of wounded we had g2.
The question has been often asked, “ What
were the causes of Custer’s defeat? ” I should
say:
First. The overpowering numbers of the
enemy and their unexpected cohesion.
Second. Reno’s panic rout from the valley.
Zhird. The defective extraction of the
empty cartridge-shells from the carbines.
Of the first, I will say that we had nothing
conclusive on which to base calculations of
the numbers—and to this day it seems almost
incredible that such great numbers of Indians
should have left the agencies, to combine
against the troops, without information relat-
ing thereto having been communicated to the
commanders of troops in the field, further than
that heretofore mentioned. The second has
been mentioned incidentally. The Indians say
if Reno’s position in the valley had been held,
they would have been compelled to divide their
strength for the different attacks, which would
have caused confusion and apprehension, and
prevented the concentration of every able-
bodied warrior upon the battalion under Custer;
that, at the time of the discovery of Custer’s ad-
vance to attack, the chiefs gave orders for the
village to move, to break up ; that, at the time
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of Reno’s retreat, this order was being carried
out, but as soon as Reno’s retreat was assured
the order was countermanded, and the squaws
were compelled to return with the pony herds;
that the order would not have been counter-
manded had Reno’s forces remained fighting
in the bottom. Custer’s attack did not begin
until after Reno had reached the bluffs.

Of the third we can only judge by our own
experience. When cartridges were dirty and
corroded the ejectors did not always extract
the empty shells from the chambers, and the
men were compelled to use knives to get them
out. When the shells were clean no great diffi-
culty was experienced. To what extent this
was a factor in causing the disaster we have
no means of knowing.

“oraps.”
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A Dattle was unavoidable. Every man in
Terry’s and Custer’s commands expected a
battle; it was for that purpose, to punish the
Indians, that the command was sent out, and
with that determination Custer made his prep-
arations. Had Custer continued his march
southward — that is, left the Indian trail —
the Indians would have known of our move-
ment on the 25th, and a battle would have
been fought very near the same field on which
Crook had been attacked and forced back
only a week before; the Indians never would
have remained in camp and allowed a concen-
tration of the several columns to attack them.
If they had escaped without punishment or
battle Custer would undoubtedly have been
blamed.

E. S. Godfrey,
Captain 7th Cavalry.

{CAVALRY BUGLER IN FULL UNIFORM,)
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APTAIN GODFREY'S article is a valuable con-

tribution to the authentic history of the campaign

which culminated in % Custer’s Last Battle,”” June 23,
1876.

The Sioux war of 1876 originated in a request by the
Indian Bureau that certain wild and recalcitrant bands
of Indians should be compelled to settle down upon
their reservations under control of the Indian agent.
Sitting Bull, on the Little Missouri in Dakota, and
Crazy Horse, on' Powder River, Wyoming, were prac-
tically the leaders of the hostile Indians who roamed
over what General Sheridan called “an almost totally
unknown region, comprising an area of almost go,000
square miles.” The hostile camps contained eight or
ten separate bands, each having a chief of its own.

Authority was exercised by a council of chiefs. No
chief was endowed with supreme authority, but Sitting
Bull was accepted as the leader of all his bands. From
500 to 800 warriors was the most the military author-
ities thought the hostiles could muster, Sitting Bull’s
camp, as Custer found it, contained some §000 or 10,000
men, women, and children, and about 2500 warriors,
including boys, who were armed with bows and arrows.
The men had good firearms, many of them Winchester
rifles, with a large supply of ammunition.

War upon this savage force was authorized by the
War Department, and was conducted under the direc-
tion of Lieutenant-General Sheridan in Chicago.

The campaign opened in the winter, General Sher-
idan thinking that was the season in which the Indians
could be “caught.” Hedirected General Terry to send
a mounted column under Custer against Sitting Bull,
and General Crook to move against Crazy Horse. Bad
weather prevented Custer’s movement, but Crook
advanced March 1. On March 17 he struck Crazy
Horse’s band, was partially defeated, and the weather
being very severe, returned to his base; The repulse
of Crook’s column, and the inability of Custer to move,
gave the Indians confidence,and warriors by the hundred
slipped away from the agencies and joined the Hostiles.

In the spring Sheridan’s forces resumed the offensive
in three isolated columns. The first column under
Crook, consisting of 15 companies of cavalry and §
companies of infantry (total 1049), marched northward
from Fort Fetterman May 29. The second column
under General Terry, consisting of the entire 7th Cav-
alry, 12 companies (about 600 men), 6 companies of in-
fantry, 3 of them on the supply steamboat (400 men), a
battery of Gatling guns manned by infantrymen, and
40 Indian scouts, moved westward from Fort A. Lin-
coln, on the Missouri, May 17.

It happened that while the expedition was being
fitted out, Custer unwittingly incurred the displeasure
of President Grant, who directed that Custer should
not accompany the column. Through his appeal to
the President and the intercession of Terry and Sher-
idan, Custer was permitted to go in command of his
regiment, but Terry was required to accompany and
command the column. Terry was one of the best of
men and ablest of soldiers, but had no experience in
Indian warfare.

A third columm under General Gibbon (Colonel of

Vor. XLIIT.—49-50.

Infa:ntry), consisting of 4 companies of cavalry and 6
compa.mes of infantry (450 men all told}, marched east-
ward in April, and united with Terry on the Vellow-
stone, June 21. When these columns started they were
all some 200 or 300 miles from the eentral position oc-
cupied by the enemy. Gibbon was under Terry's con-
trol, but Crook and Terry were independent of each
other,

The authorities believed that either one of the three
columns could defeat the enemy if it “caunght™ him;
otherwise isolated forces would not have been sent to
“operate blindly,” without means of mutual support,
against an enemy in the interior of an almost tota]l)r un-
known region. Indeed General Sherman said in his
official report of 1876, ¢ Up to the moment of Custer's
defeat there was nothing, official or private, to justify
an officer to expect that any detachment would encounter
more than 500 or 8oo warriors.” The appearance of
2500 to 3000 in the Custer fight, General Sherman a.dds, >
“amounted fo a demonstration that the troops were
dealing, not only with the hostiles estimated at from 500
to8oo, but with the available partof the Agency Indians,
who had gone out to help their friends in a fight.”

The utter failure of our campaign was due to under-
estimating the numbers and prowess of the enemy.
The strength he was found to possess proved, as Gen-
eral Sherman said in his report,  that the campaign had
been planned on wrong premises.” Upon this point
Gibbon said, * When these various bands succeeded in
finding a leader who possessed tact, courage, and ability
to concentrate and keep together so large a force, it was
only a question of time when one or the other of the
exterior columns would meet with a check from the
overwhelming numbers of the interior body.”

The first result was that Crook’s column encoun-
tered the enemy, June 17, and was so badly defeated
that it was practically out of the campaign.

In his official report Sheridan claims for Crook a “bar-
ren victory,” but adds,  Next day he returned to his
supply camp on Goose Creek and awaited reinforcements
and supplies, considering himsell too weak to make any
mavement until additional troops reached him.”

On the 215t of June, Terry, with the column from the
east, about one thousand men, was on the south bank
of the Yellowstone, at the mouth of the Rosebud. Gib-
bon was with Terry, and his column from the west, four
hundred and fifty men, was some fifteen miles up the
Yellowstone on its north bank, nearly opposite the
mouth of the Big Horn. The Rosebud and Big Horn
flow from south to north about fifteen miles apart, with
a high, broken * divide  or ridge between them.

A scouting party had found indications that the In-
dians were on the Big Horn or its tributaries, and‘th:y
were found on the 25th about ninety miles awa:
valley of the Little Big Horn, with some 2500 v
At that time Terry did not imagine them to be so, strong;
nor did he know that Crook had been defeated on the
17th. He heard nothing of Crook until July Ak

011 the night of _]'unt: 21, 'Ierry held a conﬁrepﬂej
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valley, Custer was to proceed up the Rosebud and as-
certain the direction of the Indian trail, and

if it led to the Little Big Horn it should not be followed,
but that Custer should keep still further to the south be-
fore turning to the river, in order to intercept the Indians
should they attempt to pass around his left, and in order,
by a longer march, to give time for Gibbon's column to
come up. . . This plan was founded on the belief that
the two columns might be brought into cﬂﬁgerming dis-
tance of each other, so either of them which should be first
engaged might, by a ** waiting fight,"" give time for the
other to come up.

Custer’s disaster has been directly or by implication
attributed to a departure from the “plan.”” No rec-
ord of the conference appears to have been made at
the time, but Terry’s statement concerning it is sup-
ported by Gibbon, and no one would dispute it if it
stood alone. But it is highly probable that the plan
when Custer moved had neither the force nor impor-
tance which it subsequently acquired in Terry’s mind.
Terry made to Sheridan a full and explicit report, June
27, when the subject was fresh, in which he spoke of
the conference, but did not say or intimate that a plan
of operations had been decided upon in it. He did
say, however, “I informed General Custer 1 would
take the supply steamer up the Yellowstone to ferry
General Gibbon’s column over the river, that I should
personally accompany that column, and that it would
in all probability reach the mouth of the Big Horn on
the 26th instant.” If at that time Terry thought the
plan of operations mandatory, he probably would have
mentioned it in this report of June 27. It was, how-
ever, not until July 2 that he reported the existence
of a plan. Then he said in his report to Sheridan
made in his own defense, “/ think I owe it lo myself
to put you more fully in possession of the facts of the late
operations,” and followed with the account of the plan,
above quoted from his annual report, but did not say that
he had issued any orders which Custer had disobeyed.

The plan decided upon in conference on the night
of June 21 fixes no blame on Custer. His written in-
structions from Terry were made June 22, the day after
the conference, and they were binding upon him. They
made no reference to a plan, but said :

The Brigadier-General Commanding directs that, as

soon as your regiment can be made ready for the march,
you will proceed up the Rosebud in pursuit of the Indians
whose trail was discovered by Major Reno a few days since.
1t is, of course, émpossible to give you any definite instructions
in regard to this movement, and were it not impossible to do
so the department commander places too much confidence
in your zeal, energy and ability to wish to impose upon you
precise orders which might hamper your action when
nearly in contact with the enemy. He will, however, indi-
cate fo you his own views of what your action should be,
and he desires that you should conform to them unless you
shall see sufficient reason for departing from them.
+ The order Custer received was to proceed up the
Rosebud in pursuit of the Indians. Surely he did not
disobey that. Everything else was left to his discre-
tion. As Terry did not wish to hamper Custer’s action
when nearly in contact with the enemy, and found it
impossible to give him precise orders, plainly Custer
did mnot, ‘could not, disobey orders in any blamable
sense, and plainly, also, he was expected to come “in
contact with the enemy.”

Captain Godfrey says that the scouts were sent out on
the right flank during the 23d and 24th, moving along
the divide between Rosebud and Tulloch’s Fork, from
which the valley of the Forkwas in view. Itistrue Custer

does not appear to have examined the upper part of

~ Tulloch’s Creek, but there were no Indians there, and

the omission ifit occurred is colorless. He was directed
to endeavor to send a scout through to General Gib-
bon’s column with the result of his examination of
Tulloch’s Creek, and was informed that Gibbon would
examine the lower part of the creek. 'Whether he en-
deavored to send a messenger cannot be ascertained
(Captain Godfrey says that a scout named Herendeen
had been selected for this service, and he is of the
opinion that General Custer would have sent him dur-
ing the dayif the fight had been delayed until earlynext
morning as he at first intended); but nothing concern-
ing Tulloch’s Creek was material in the campaign.

Even conformity to Terry’s “views " was expressly
left to Custer's discretion.

In his sermon at General Terry’s funeral, December
29, 1890, the Rev. Dr. T. T. Munger said :

Causter's fatal movement was in direct violation of both
verbal and written orders. When his rashness and dis-
obedience ended in the total destruction of his command,
General Terry withheld the fact of the disobeyed orders
and suffered an imputation hurtful to his military reputa-
tion to rest upon himself, rather than subject a brave but
indiscreet subordinate to a charge of disobedience,

When called to account for the accusation which he
made against one dead soldier at the Christian burial
of another, Dr. Munger gave Colonel R. P. Hughes of
the army, a brother-in-law of General Terry and for a
long time his aide-de-camp, as authority for his defam-
atory assertion,

Colonel Hughes denies having authorized Dr. Mun-
ger to make the statement, though he admits he was
the source of Dr. Munger’s information. Called upon
more than once, he fails to produce or specify any or-
ders. disobeyed by Custer. Indeed there can be no
such orders. It is not credible that Terry issued or-
ders which have never been produced by him or any
one else, and that these phantom orders if obeyed
would have prevented the Custer massacre. Terry
was a strict and careful soldier. It was his duty to file
with higher authority all the orders he issued in the
case, and his orders have passed in due course to their
places in the public records, and have been discussed
above. Custer disobeyed none of them.

Returning to the conference plan of operations, it
must be noted that, like the general plan of campaign,
it was based upon a misconception of the enemy’s
strength. It required that a well-armed, wary, and
vigilant enemy of unknown strength, some ninety
miles away in a country well known to him but un-
known to us, should be approached by two columns, the
enemy, as it turned out, exceeding in numbers the two
columns combined. Even if Custer had gone quite to
the south and had not attacked, the plan put it in the
power of the enemy to defeat at least one of the columns
as he had defeated Crook. Custer no doubt thought if
he was strong enough to go to the south and wait to be
attacked, he was strong enough to make the attack, and
Terry’s instructions left the matter fo his judgment.

Terry stated in his report that he believed his plan
might have resulted in a *waiting fight” through
which the column first engaging the enemy might hold
him until the other eame up, the implication being that
advantage from a “waiting fight” was lost through
Custer’s action. The truth is that a < waiting fight ” is
exactly what was secured, but there was no advantage
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init. Custer's command, south of the enemy, kept him
engaged from the 25th until the evening of the 26th,
when the column from the north approached. Then
the Indians quietly slipped away without the northern
colummn being able to detain or injure them.

Godfrey gives the details of Custer’s three days’
march and of the fight on the 25th and 26th. When
the command was nearly in contact with the enemy
Custer directed one company to guard the pack-train,
sent three companies under Benteen to the south, no
doubtin deference to Terry’s advice to see that the In-
dians did not pass that way, ordered Reno with three
companies to charge northward down the valley upon
the enemy's flank, and with the rest of his force, some
250 men, galloped down the river about three miles to
attack in front. The result is known. 1t is not bad
tactics to throw a part of the attacking force upon the
exposed flank of the enemy, and support it by a front
attack with the other part, and that is what Custer
did. To “support” the flanking force is not necessarily
to follow it. Custer’s © pursuit” to the field where he
“caught " the Indians was rapid, but his defeat is not
to be attributed to fatigue of horses or men., The
offensive is often more fatiguing than the defensive,
but the loss of a battle is seldom, if ever, due to the
fatigue of the attacking force.

During the Indian outbreak at Pine Ridge Agency,
1890, a battalion of the gth Cavalry, under Colonel
Henry, accompanied by a section of Light Battery E,
1st Artillery, marched as follows: December 24, be-
tween 2.30 P.M. and 3.30 next morning fifty miles and
six miles further after daylight; scouted actively on the
25th, 26th, and 27th, made forty-four miles on the 28th,
and starting at 9.30 A.M. on the 29th made ninety-six
miles before 4 P.M. on the 30th; was all the time ready
for battle, had a skirmish, and marched six miles after
the skirmish, making 102 miles in thirty hours.1

The part taken by the companies under Reno proved
that Custer’s force was not too tired to go into the fight
and maintain it until the evening of the 26th. The
command was probably no more fatigued than cavalry
usually is when it attacks in a vigorous pursuit.

Having marched leisurely from Fort Lincoln on the
Missouri to the Rosebud on the Yellowstone, the men
and horses were well seasoned but not worn, and Reno
has stated that when the regiment moved out on the
22d of June “the men and officers were cheerful,”
the “ forses were in dest condition.” After Custer
“canght ”’ the Indians, their * escape,” against which
he was warned in Terry’s written instructions, could
be prevented only by attack. The trouble was their
strength was underestimated. Terry reported July 2:
“ He [Custer] expressed the utmost confidence he had
all the force he could need, and 7 shared his confidence.”’
Believing, as he and Sheridan and Terry did, that he
was' strong enough for victory, if Custer had not at-
tacked, and the Indians had moved away, as they did
when Gibbon’s column approached on the 26th, Cus-

1Lieutenant A. W. Perry, in the Journal of U. S, Cavalry Asso-
ciation.
2 New York City, May 11, 1891. DEar Fry: In reply to
our note I cannot recall the whole conversation between General
erman and myself. I remember distinctly that 1 was much
distressed and greatly excited. The conversation took place not
long after Custer’s defeat. I condemned everything and every-
body, and doubt not T spoke only words of passion without judg-
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ter would have been condemned, perhaps disgraced.
With his six hundred troopers he could not /Aexd the
Indians, nor, in that vast, wild, and difficult region, with
which they were familiar and of which we were igno-
rant, could he by going further to his left, “south,”
drive them against Gibbon’s column. His fight was
forced by the situation. Believing, as Custer and his
superiors did, that his 600 troopers were opposed by
only 500, or at most 800 warriors, his attack shows
neither desperation nor rashness. General Sherman
said that when Custer found himself in presence of the
Indians he could do nothing but attack.2

In relation to Renos part, it is proper to state that
General Sherman, in his official report, 1876, commends
“ the brave and prudent conduct of Major Reno,” and
in 1879 a Court of Inquiry was convened at Reno’s
request to examine into his conduct in the battle. The
court was created by the President and he approved
its findings. It reported the facts as it found them, and
said “the conduct of the officers throughout was ex-
cellent, and while subordinates in some instances did
more for the safety of the command by brilliant dis-
plays of courage than did Major Reno, there was noth-
ing in his conduct which requires animadversion from
this court.” Conceding to Reno theright to the bene-
fit of these indorsements, there are some facts which
should be noted.

“ About the same time that Reno's command was
crossing the river in retreat * after it had been engaged
only “half an hour or forty-five minutes in all,”” says
the Reno Court of Inquiry, Benteen approached.

His three companies doubled Reno’s foree, giving
him six companies, whereas Custer had on ly five.
Another company with the pack-train arrived a little
later. Custer’s need of men and ammunition was
shown by his last order which Benteen received before
joining Reno. “Come on. Big village. Be quick.
Bring pack.” Under the circumstances Reno might
well have treated this order as applying to him as well
as to Benteen. As soon as the Indians had driven him
back they concentrated upon Custer.

“ During a long time ” after Benteen joined Reno,
says Godfrey, Custer’s firing was heard, showing that
his five companies were hotly engaged with the oppos-
ing force, which Reno had found too strong. If Reno
had marched then with his six companies to the sound
of Custer’s carbines, it would have been conduct to
commend, and might have enabled Custer to extricate
the command. When he did move out it was too late ;
Custer’s men had been killed, and the enemy was able
to oppose Reno with his whole force and drive him
back and invest him in his place of refuge.

Crook’s and Terry’s columns having been defeated,
they were heayily reinforced; and on the 3oth of July
a staff officer from Chicago arrived at Terry’s camp
with orders for Terry and Crook to unite. After their
junction — August 10 — there was much marching,
but no fighting. The enemy could not be “ caught.”

Janies B‘ *Ffj’z :

s

ment. I think I said that Custer's d wasin no ¢
to fight when he made the attack. = To this, or something like
it, Sherman said when Custer found himself in the presence of
the Indians, he could do nothing but attack. o~
Very truly, etc., T. L. CRITTENDEN.

The only son of the gallant Union general who wrote the above
note fell upon the field with Custer.
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