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This representation, that President
Lincoln preferied the sacrifice of one
hundred thousaad men to the confession
of previous errcr; that hie overruled and
directed Grant, just made lieutenant-
general for the purpose of taking com-
mand and directing all the armies and
military movem:nts, is an after-thought
to cast from the shoulders of General
Grant the respensibility of the ¢ bloody
march ”” and place it upon the kind-
hearted president. The whole statement
is ungenerous and unjust, and in conflict
with the charac er of both the president
and the lieutenant-general.

All the facts and details of eurrent
events of the poriod evince the mistake
of General Taylor's statement. General
Grant returned from Nashville about the
first of April, visited Hampton Roads,
arranged for the army of the James to
ascend that river, and then joining Gen
eral Meade he placed himself at the head
of the army of tie Potomac. How com-
municative he was to the president may
be seen from tho following encouraging
letter, written or the 30th of April, three
days before the army broke camp and
took up its line 5f march towards Rich-
mond: —

Execurive MansioN, WASHINGTON, }
April 30, 1864.
LieuTENANT - GENERAL GRANT, —
Not expecting =0 see you before the
spring campaign opens, I wish to express
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in this way my entire satisfaclion with
what you have done up to this time, so
far as T understand it. The particulars
of your plans I neither know nor seek to
know. You are vigilant and self-reliant,
and, pleased with this, T wish not to ob-
trude any restraints or constraints upon
you. While T am very anxious that any
great disaster or capture of onr men in
great numbers shall be avoided, T know
that these points are less likely to escape
your attention than they would mine.
If there be anything wanting which is
within my power to give, do not fail to
let me know it. And now, with a brave
army and a just canse, may God sustain
you. Yours very traly,
A. LincoLs.

There is nothing dictatorial in this
letter: ¢¢ The particulars of your plans
I neither know nor seek to know,” **1
wish not to obtrude any restrainis or
constraints upon you,” * Iam very anx-
ious that any great disaster or capture
of our men in great numbers shall be
avoided,’ efe.

Can any one believe for a moment
that the author of that letter would con-
sent to the additional loss of one hun-
dred thousand men ‘fsooner than the
adoption of a plan that would be taken
by the public as a confession of previous
error”’? The whole is a calumny on the
humane, self-sacrificing, and lion-hearted
Lincoln.

Glideon Welles.

THE STAFF OF THE UNITED STATES ARMY.

As the staff of our army is that por-
tion by which the annual appropriations
for the support of the army are expend-
ed, a description of its duties, with some
discussion of the manner in which these
duties should be performed, would seem
to be a matter not only of grave polit-
ieal importance, at this time especially,

but of much personal interest to any one
who pays taxes, or who, as a voter, has
a voice in the selection of the different
members of the government. Each voter
or taxpayer in the country has an inter-
est in requiring the efliciency of the staff
to be raised to the highest degree, for by
such efficiency only can the duties of the
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army be performed in the most econom-
ical manner.

By such efficiency on the part of the
staff, it is believed that our army might,
if necessity should require it, be largely
increased without additional cost to the
country.

The annual estimates for the support
of the army are prepared solely by the
staff, presumed to be experts, under the
direction of the secretary of war, and
the appropriations ave, under his super-
vision, expended by it. If the officers
composing it are ignorant of their duties,
or negligent in the discharge of them,
not only will the country be forced to
pay excessive prices for the supplies re-
quired by the army, but the army itself
will be erippled in its action by the in-
different material furnished it. As the
proficiency of the staff is increased, so
will the annual estimates for the sup-
port of the army approach aceuracy; and
the greater this proficiency, the more ju-
diciously and economically will the an-
nual appropriations be expended. The
employment of ineflicient staff officers
is precisely similar to that of ignorant
agents for the conduet of any large busi-
ness interest in private life. Tn such
business, if an agent is unskillful or from
any cause incompetent, he is immediate-
ly discharaed. Tf, on the other hand, he
is attentive and skillful in the transac-
tion of the business intrusted to him, his
promotion is assured. Iis business tact
and enterprise, combined with his zood
character as a man, alone determine his
position, and if he is wanting in either
of these, few opportunities for advance-
ment are left him. Unfortunately, this
is not the case in the army. However
ignorant of his duties an officer may be,
or incompefent in their discharge, his
position and promotion are assured so
long as he is guilty of no serions viola-
tion of law; and should his longevity be
sufficient, he is promoted to the higher
grades with the same cerfainty as are
those who are most skillful and compe-
tent. By law lie holds his commission
during good behavior, and he is entitled
to his promotion in the same manner and
upon the same terms as the best. If he
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is gifted with a good constitution, and
can by avoidance of exposure prolong his
life so as to outlive those who are above '
him in rank, he reaches the hicher and
more important grades with equal cer-
tainty.

OQur army presents the only known
example of a business or profession,
cither public or private, in which incom-
petency and want of zeal bring the same
substantial rewards as energy, capacity,
and active attention to duty. Such a
system of promotion is in violation of
all the rules of common sense by which
men are governed, as well as of those by
which they ave incited to strive for su-
perior excellence, and the condition of
our army at the outbreak of the rebellion
affords an excellent example of its inev-
itable resnlt. At that time the superior
grades of the army were filled by old
men, who, having outlived all above them,
had been regularly promoted, in accord-
ance with this system, to the positions
which they cccupied, regardless of the
well-known fact that in the majority of
instances they were unfitted, both by age
and infirmity, to perform any military
duty whatever. The spectacle was so
pitiable, and the lesson it taught so ap-
parent, that it might be supposed the
government would have profited by such
erushing experience, and been led by it to
the adoption of wiser measures. Such,
however, was not, the case.  Our system
of army promotion is the same to-day as
before the rebellion, and we are slowly,
but surely, approaching the same result,
from which the same experience, disas-
trous as it was to the country, must nee-
essarily follow. At the close of the re-
bellion, and with the sad experience it
had taught still before us, some effort at
a change was made. The army was re-
organized, and many young officers who
had acquired experience, both of the
rezular and volunteer force, and who
had especially distingnished themselves,
were deservedly placed inhigh positions;
but this spasmodic effort at reform was
deemed sufficient, and we have again
fallen back into the system of promotion
by seniority, which, nnless some dire ne-
cessity forces a change, must render the
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condition of ovr army equally as deplor-
able as when the rebellion commenced,
by filling its superior grades by worn-out
and superannuated old men. It seems
needless to describe the effect which
this system must produce upon the sub-
ordinate and junior officers of the army.
In most instances it is deadening to all
effort at improvement or professional
skill, and suggests the natural conclu-
sion: that, as superior rank is obtained
only by longevity, each should strive to
avoid all exposure, hardships, or dangers
by which healts may be impaired or life
risked. But fow years in our service
are necessary Lo teach the young offi-
cer that the glowing enthusiasm for his
profession witl which he enfered it is
wasted, and that the only reward he can
hope to obtain is the satisfaction a sense
of having faitl fully performed his duty
brings him. This feeling, by which the
large majority ¢f our officers is governed,
certainly leads to a kind of efficiency, but
it is not suflicient to cause men to un-
dergo with alacrity and cheerfulness the
hardships and cangers incident to a mil-
itary life, and which in a campaign, if
not met with enthusiasm, nsnally result
in disaster or partial success only.
Ruinous as the system is to the effi-
ciency of the line, it is even more so to
the staff of the army. Under ordinary
circumstaneces the individual responsibil-
ity of the line cflicer is by no means so
great as that of the staff officer, nor are
his duties so complicated. The duties of
the line are generally performed by bod-
ies of troops of greater or less size, and
in accordance with specific orders or
well-known cus om and regulations. Its
officers are usuully under direet military
supervision; so “hat not only can prompt
and efficient d scharge of duty be ex-
acted, but, if neeessary, the punishment
required by law for any neglect can be in-
flicted. Besides, serving as the line of-
ficer ordinarily does, under the eye of a
military superior and in the presence of
his brother officers, he is naturally led to
increased exertion. On the other hand,
the officers of he staff are frequently
posted at places remote from superior
authority, where their duties are special,
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and necessarily left largely to their own
discretion. If at head-quarters, the com-
manding general can do little more than
exercise a general supervision over them;
for their duties are such as can be prop-
erly performed only by men who have
had previous training therein, and it is
rarely the case that the general either is
or can be familiar with the details of
such duties, or that he has the time to
study them.

In other armies a certain number of
vacancies as they occur are filled by se-
lection, and this should be done in ours.
The reason usually assicned in opposi-
tion to this is, that in the United States
the officers thus chosen would not be al-
ways the most deserving, and that polit-
ical influence rather than personal merit
would determine the selection. Granted
that this is true, and that such a system
would work evil to the service, yet it is
contended that the evil would be tempo-
rary, for no reason is known why the
deserving officer should not stand upon
the same ground with such influence
as the undeserving; and certainly that
course which forces officers 1o familiar-
ize themselves with the politics of the
country, which brings them into closer
contact with its representative men than
is now the case, cannot fail to be of ben-
efit, not only to each individual officer,
but to the public service.

The staff of our army may properly
be divided into two classes, namely:
the general staff, which is the adjutant-
general’s department, and the special
staff, comprising the quartermaster’s,
the commissary, the medical, and the
ordnance departments, ordinarily called
the supply departments, the inspector-
general’s and the engineer departments,
the signal bureau, and the bureau of
military justice. The eclassification is
based upon the nature of the duties,
whether general or special, to be per-
formed by the officers of each branch.
This division of staff labor, with the
rank and number of officers composing
the various branches, is the result of
long experience and many experiments;
and though the trial to which it was sub-
jected by the war of the rebellion was
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severe, it was clearly demonstrated that,
with all its imperfections, the system was
a pood one, and afforded every facility
required by the sudden calling into serv-
ice of so many men to meet the emer-
gency. The supply departments espe-
cially gave the best evidence that their
organization and methods of work were
good, as modern history affords no ex-
ample in which the difliculties of sup-
plying such large bodies of troops, over
so wide a field of operations and at such
distances from the centres of supply,
were so great; or in which an army,
either larce or small, has been better
fed, better clothed, received better med-
ical attendance, or been better armed
than ours during the war of the rebell-
ion. Indeed, the successful manner in
which it was equipped and eared for at
that time, notwithstanding the almost
insurmountable obstacles to be over-
come, has challenged the admiration of
the world, and furnished examples which
the military nations of Europe have not
been slow to adopt, with such modifica-
tions as are readily snggested by good
judgment and economy. Necessity de-
veloped originality of both thought and
action, and ingenuity accomplished sne-
cess; but this success was at an extrava-
gant cost, which could have been avoid-
ed had the government, previous to the
war, taken measures to educate its staff
officers in all the duties pertaining to
their profession. It may be said that
the portion of the staff which had charee
of the organization and mustering into
service, as well as of the disbandment of
our volunteer army, was equally fortu-
nate in its work. The aceurate envoll-
ment of somany men, their prompt trans-
portation to the distant places where their
services were required, their successful
muster out when the war closed, at their
places of residence, without confusion,
and in such manner that each man was
enabled to receive without delay all due
him from the government, may certainly
challenge eriticism, and is without a par-
allel. But the same extravagance at-
tended this as did the supply of our ar-
mies, and as with the latter this unnec-
essary cost was the result of the short-
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sighted poliey previously pursued to-
wards the staff of our army. What-
ever success attended the efforts of our
staff during the rebellion was due solely
to the lavish and wasteful use of the pub-
lic eredit, combined with the energetic
and natural, but by no means educated,
ingenuity of the younger staff officers.
In the absence of experience and
practical understanding of the enlarged
duties forced upon these officers by the
war, an expenditure far beyond what
was really requived for the support of
the army was aneccessity. Without this
expenditure, extravagant as it was, we
should have been unable to keep in the
field armies of suflicient size to over-
come the rebellion; but it is claimed,
and is susceptible of proof, that this
extravasance could have been avoided
had the administration of army affairs
been condueted by the government in
accordance with the rules by which any
private business is carried on. It was
not the fault of the officers that business
qualifieation and knowledge had not
previously been required of them, and
that they had in reality been to a great
extent deprived of any opportunity of
acquiring such knowledge.  With what
justice, for example, could an officer
who had for years been solely engaged
in the staff duties of a frontier post,
garrisonerd rarely by more than a hun-
dred men, be expected to assume simi-
lar duties pertaining to an army, with-
out some mismanagement and wasteful
extravagance? To hope for any other
result was simply to expect an impossi-
bility; and yet, singular as it may ap-
pear, both our government and people
were of opinion that staff officers, who
as boys had received theoretically a mil-
itary education at West Point, and who
as officers had been trained in the expe-
rience of small frontier posts, and in no
other, were capable, in every sense, of
conducting staff duty on the largest scale.
A thorough knowledge of the general
rules of business is as necessary for the
proper administration of army affairs
as it is in any civil pursuit. No staff
officer can perform his duties advanta-
geously for the government who does not
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apply these rues in every fransaction.
Besides possessing this general business
capacity, he should, if belonging to a
supply departnent, understand and be
familiar with the rules by which special
trade in each of the articles he is required
to supply is geverned. The duties of
the officers of the commissary depart-
ment, for examale, are to purchase and
distribute in balk the various articles
of subsistence required by the different
portions of the army. It is impossible
that the officers of this department can
judiciously purchase, or even distribute,
the various articles, some of domestie,
others of foreigu growth or manufacture,
which they are called on to furnish, if
they do not well nnderstand and apply
the rules which govern trade in such
articles. Or, to cite another and even
stronger examyple: the quartermaster’s
department is charged with supplying
the army its clothing, quarters, trans-
portation, cavalry horses and mules, for-
age, fuel, statiovery, tentage, horse med-
icines, and all authorized articles not
furnished by ary other portion of the
staff. Tt is evident that for the perform-
ance of this duty there is required on
the part of its officers a good business
knowledae of the lumber and building
trades, the grain trade, the trade in
horses and mules, of the railroad and
shipping business, of freighting over the
Western prairiet, of the prices of skilled
and unskilled lubor, as well as of the
trades pertaining to many other branches
of industry. 1If ‘hese officers do not pos-
gess this information, or, in other words,
if they are not practical business men,
i is not possible that they can properly
estimate for the amount required to sup-
ply the army with these articles, or that
they can judiciously expend the appro-
priations made by Congress for their
purchase, and, s is easily understood,
they will be more than liable to pur-
chase poor material af an extravagant
cost. It was the want of this business
knowledge on the part of some of our
staff officers which caused portions of
our army to be supplied with shoddy
clothing, indifferent arms, worthless
ammunition, etc., at the beginning of
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the rebellion, and which even now, in
spite of the experience it gave us, causes
in some instances such discharge of staff
duty as would, if applied to the trans-
action of any private business, lead to
its bankruptey in a few months.

The medical and engineer depart-
ments and the bureau of military jus-
tice approximate most closcly to the
similar professions in civil life. As the
improvements, discoveries, and practice
in these departments are of much serv-
ice to the corresponding civil profes-
sions, so their officers should be required
to familiarize themselves with the prog-
ress made by these professions, and with
the business rules by which they are gov-
erned, in order that the government may
receive the benefit which such profes-
sional progress must work by increas-
ing the eapacity and efficiency of its offi-
cers.

To the officers of the adjutant-gen-
eral’s and inspector-general’s depart-
ments a detailed knowledge of special
business would not seem so necessary;
but being frequently required to inspect
the operations of the supply depart-
ments, or called on to express opinions
or make recommendations relative fo the
work of all the departments, a general
knowledge of business, aswell as the vari-
ous interests with which cach i¢ charged,
is absolutely essential to them. Iow oth-
erwise can an officer who belongs to one
of these departments, and is ordered,
for example, to inspect a quartermas-
ter’s depot or an ordnance arsenal, judge
correctly of the manner in which duty
is performed thereat, or whether the
government money is expended to the
best advantage? Without this informa-
tion, of what value is his opinion as to
whether the material necessary in the
manufacture of supplies is purchased
judiciously; whether the labor, both
skilled and unskilled, is employed at the
most reasonable rates; or whether the
material and labor are used to the great-
est advantage?

But vitally necessary as is this knowl-
edge to staff officers, it is of equal im-
portance that they understand thorough-
ly the principles of the military profes-
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gion. To the officers of the general
staff especially is this familiarvity with
military principles a necessity. In the
various branches of the special staff, du-
ties are performed in accordance with
law, reculation, or precedent, which are
sufficiently clear and explicit to prevent
any disastrous result. This is the case
with the general staff officer in the dis-
charge of the ordinary routine duties in-
trusted to him; but the oceasions are not
rare, particularly in time of war, when
he has neither precedent nor regulation
to guide him, and when, thrown upon his
own resources, he is forced to act with
the full knowledge that an error of
judgment on his part may, and probably
will, lead to serious disaster. The rou-
tine duty required of the general staff can
easily be performed by any officer of or-
dinary capacity; but so uncertain and
varied are the duties which the general
staff is at times expected to discharge
that they have never been defined in our
army by regulation, and can with difli-
culty be deseribed. In general terms,
these more important duties require that
the general staff officer shall familiarize
himself with everything pertaining to
the army, so that he may perform satis-
factorily, by the general’s order or in
accordance with his plans, all that which
it is the general’s duty to do, but which
he cannot attend to in person. During
emergencies, and in the absence of the
general, it is the provinee of the general
staff officer to assume all responsibility
as his representative, and to give all
needed orders to meet the ease in his
name, although the emergeney may have
been unforeseen, and no measures taken
to meet it. It is impossible that a com-
manding general can be present on every
important oceasion arising in the con-
stantly changing circumstances of a bat-
tle or campaign, or that he can foresee
every contingency and give proper orders
to meet it; and he is necessarily com-
pelled, under such conditions, to trust to
the judement and skill of these officers.
In addition to the foregoing, it is their
duty to place troops in line of battle, and
to superintend the march of the different
columns of an army so that the plan of a
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campaign may be successfully carried
out. Such duties require, on their part,
thorongh knowledse of the relative value
of each arm on the battle-field and in
the general campaign; of the best man-
ner in which the different arms should
be placed, in view of the ground on
which they are to fight or over which
they are to march, so that the best re-
sult may be obtained by their combined
efforts; of the tactics of the different
arms; and, above all things, of the per-
sonnel of the army. A general staff
officer, intrusted as he is with such re-
sponsible duties, cannot hope to perform
them successfully unless he knows thor-
oughly the reputation for discipline, in-
struction, and conrage which each body
of troops in the army bears, and is well
acquainted with the peculiar personal
characteristics of the officers who com-
mand them. Many other similar duties
devolve upon general staff officers, but
those mentioned are the most important,
and are sufficient of themselves to show,
beyond a doubt, that there should be re-
quired of them a high degree of profi-
ciency and great skill in the military
profession, or, in other words, that they
should be amongst the most consummate
soldiers an army contains. At the out-
break of the rebellion the officers com-
posing our general staff were only in rare
instances allowed to perform the impor-
tant duties which have been deseribed.
Personal preference on the part of com-
manding generals usually led them to se-
lect for this purpose officers who in the
majority of eases were without previous
experience, and who in some cases were
unfitted, by want of eapacity and edu-
cation, for the responsible positions in
which they were placed. Tt was due to
this, probably, more than to any other
cause, that our military operations dur-
ing the first years of the war were con-
ducted without proper combination, that
many of our earlier battles were fought
in such a manner that the efforts of onr
troops were scattered and spasmodic,
and that whatever successes they ob-
tained were incomplete and indecisive.
So universal was the custom, during the
rebellion, to select officers without expe-
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rience or fraining for the performance
of general staff duty that the necessity
for a competent corps of staff officers
seems no lonzer recognized; and the
general staff corps of our army, with a
few exceptions, is now, and has been for
years, simply a speeial staff department,
the duties of wwhich are of the most or-
dinary routine character.

The method ordinarily pursued, by
which officers are appointed into our
staff, is not such as enables the govern-
ment always tc obtain for the staff those
whose merit best fits them for such duties;
nor is the manaer in which service is re-
quired of thera that best caleulated to
develop such fitness for it as they may
possess.  Ususlly, officers are appointed
into the staff departments whose friends
have sufficient influence to obtain such
positions for thom. Occasionally, and at
rare intervals, one is appointed without
such influence. who has shown himself
exceptionally competent, and who, in
consequence of the good record he has
made, is offered the staff position. The
competition for these places is so great,
however, that the first may be regarded
as the rule of appointment, although the
methods in the medieal, ordnanee, and
engineer departments are exceptions to
the rule. No valid objection can be
urged against this rule, for it may gen-
erally be said ‘hat the personnel of our
stalf is more than ordinarily cood. The
error is to be found not so much in the
manner of appuintment as in that of the
assiznment of zppointees to the different
departments of the staff. Excepting in
the departments above mentioned, no
effort is made hy the study of their rec-
ords as officers, or by any examination of
their characters or capacities, to ascer-
tain for what particular portions of the
staff they are by nature and education
best fitted. Pessibly the applicant may
have been an exeellent officer with troops,
and capable of excelling in the general
staff; but if the vacaney existed in the
quartermaster’s or commissary depart-
ment, he would be assigned to it, regard-
less of his capacity for the management of
business affairs. or of his fitness for the
position. Perhaps the vacancy may occur
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in the general staff, and if so the appli-
cant would be assigned fo it, although
he may never have served with troops,
is ignorant of their duties, and may be
incapable of learning them. In other
words, and strange as it may appear,
except in the medical, ordnance, and
engineer departments, it is an accident
if an officer secking a staff position in
our army ever enters that portion of it
the duties of which he is best qualified
to perform.

In the first of the two departments
mentioned as exceptions (the medical
and ordnance), no applicant ean be ap-
pointed until he has been pronounced
competent in charaeter and capacity by
a board of examining officers. Nor can
an officer, in either of the two, be pro-
moted until he has passed a similar ex-
amination before a board of officers,
senior to himself. The appointees of
the engincer department are exclusively
from the cadets who graduate highest in
their classes at the military academy,
and no engineer officer below the rank
of ficld officer ean be promoted to a high-
er grade until he shall have passed an
examination before a board of three en-
gineers, senior in rank to himself. In
each of the three departments great care
is exercised in the selections of the ex-
amining boards, and the examinations
are rigid and thorough. In each, pro-
vision by law is made that when an of-
ficer fails to pass the examinations re-
quired for promotion, he is forced to
give way to the one next in rank eapa-
ble of undergoing the test, who after
such examination receives the promo-
tion. In each of these departments, of-
ficers are generally employed upon duty
for which they have shown speeial qual-
ification, and the natural result has been
the competent education of a body of
officers, who not only understand thor-
oughly the speeial duties of their own
departments, but who are equally famil-
iar with the practice of the correspond-
ing professions in civil life. The supe-
rior officers of the medical department
have supplemented this system of exam-
inations by a wise course of action, hav-
ing for its object the encouragenment and
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special development of each subordinate
medical officer. Every inducement to
study is held out to them, every oppor-
tunity for advancement presented them;
and it may truly be said that our med-
ical department is to-day the equal of
any in the world.

Having been appointed to a particu-
lar staff department, whatever his ca-
pacity for the position, the officer can-
not afterwards be changed; nor can he
transfer to another, unless some one is
willing to exchange with him, which, as
such changes usnally involve loss of rank
to one or both, is of rare occurrence.
His appointment having been granted
him, his aptitude for its duties, save in
the departments mentioned as excep-
tions, is of minor consequence.  His po-
sition is fixed, and cannot be changed,
and he learns his duaties or not, as best
suits himself. He must at least commit
no overt act which may lead to his trial
by eourt-martial; keep his property and
pecuniary accountability, if he has any,
correct; be careful to have his official ac-
counts, returns, ete., prepared neatly,
and promptly rendered in the manner
required by the regulations of the army;
and he will perhaps not only acquire a
reputation for efficiency, but his chanee
for promotion to the higher grades will
be as good as that of the best. Should
e be fortunate in his assignment, or by
industry and application develop a fitness
for his duties, the probabilities are that
he will many times be ealled on to per-
form duties which should have devolved
on some one else, unfitted and incompe-
tent by his own fault to discharge them.
The penalty paid in this manner some-
times, by a good oflicer, contributes by
no means to prolonged effort on his part
to increase his efficiency. On the con-
trarvy, finding that special aptitude for his
duties, or activity in their discharge, re-
sults only in personal inconvenience, with
no corresponding advantage to himself,
and that if he lives sufficiently long his
chances of promotion are as good as
those of any one else, he soon loses all
ambition, and ceases to strive for excel-
lence. It is not surprising that our staff
contains many officers who have neither
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taste nor talent for their duties; that
there are others in it who, having apti-
tude, have no ambition to excel in them;
and that the large majority of its officers
are content to remain, without exertion,
what they are, rather than strive to fi
themselves for positions which prolonged
life only can give them, and for which,
when received, old age and infirmity may
have rendered them incompetent.

Affixing no reward for excellence, and
ignoring, to a great extent, all strug-
ole on the officer’s part for capacity and
improvement, the policy of the govern-
ment is to treat all as equally good. Tt
is true, there are some few whose sins of
omission and commission not even this
charity will cover; but when one of these
has so far transeressed, in the opinion of
the authorities, as to be uscless as an
officer, he is frequently placed upon
what is ealled ¢ awaiting orders,”’ where
he is sometimes better sitnated than
when on duty. During anofficer’s serv-
ice in the staff, he is at irreqular inter-
vals changed from one station to an-
other, for the performance of the duties
of his department at the place where he
may be located. His fitness for the du-
ties inc¢ident to any station is rarely con-
sidered in assigning him to such station:
so that a qunartermaster, for example,
who has shown special eapacity for act-
ive service with troops in the field may,
according to the system, be transferred
from that duty to a depot for the manu-
facturing of army clothing.  Or, an offi-
cer of the adjutant-general’s department,
practically ignorant, perhaps, of the du-
ties pertaining to troops in the Indian
country, may be and is frequently sent
to the head-quarters of a frontier military
department, where in the absence of its
commander he is called on to control all
military affairs, and even at times give
orders for the conduct of a campaign
against hostile Tndians.

The defects of the staff are due more
to its management than to any other
cause, and it is in curing these defects
that every citizen of the country should
interest himself. They are principally
the occasion of the enormous and largely
unnecessary appropriations for the sup-
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port of the arny, of the heavy taxation
necessary to meet such appropriations,
and of the wasteful but unintentional
extravagance with which our army ad-
ministration is conducted. If these de-
fects were curel, there can be no doubt
that our military establishment wonld
cost us far less than at present, while
its efficiency would be greatly increased;
and that, with the same appropriations
as are now mace for the support of the
army, we shou'd be able to maintain a
military foree largely in excess of that
we now have in service. It is claimed
that the remecy for the errors of our
staff system cen be readily and easily
found. The condition of the medical
department is positive evidence that the
system pursued in it is wise, and well
adapted for the improvement of its offi-
cers; and this system should be made
applicable, by lesislation, to all the de-
partments of the staff. Promotion by
seniority, as a rule, should be done away
with, and a certain number of vacan-
cies, as they oceur, filled by selection.
Chiefs of staff departments should be
expected, and f necessary required, to
familiarize themselves more with the
army and its operations than has some-
times previously been the case, when
theory, on their part, has taken the place
of practice, and the head of a staff de-
partment has not only never participated
in any other military operations than
the drills of the corps of cadets, but has
perhaps rarely seen as many as a hun-
dred soldiers in line and equipped for
active service. They should be re-
quired to leave, to a great extent, the
correspondence of their offices, with
which their time is now principally oc-
cupied, to the care of competent sub-
ordinates, who “hould have charge of it
under their direetion, and by visits to
the localities wlhere the army is serving
learn practically, instead of theoretical-
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ly, as now, what the requirements and
necessities of the service demand. Far
more atfention should be paid by them
to the management and improvement of
their officers than is now the ease.

Each staff officer should serve sufli-
ciently long with each arm of the line
to learn so much of its appropriate du-
ties as will enable him to perform un-
derstandingly his own staff duties; and
every officer of the general staff should
be required to familiarize himself, by
tours of inspection and all other prac-
ticable means, with each portion of our
country, as well as with the countries
of our neighbors. Excepting a few of
the oldest staff officers, who participated
in the Mexican war, none of them, it is
believed, know anything of Mexico, or
speak its language, and it may safely
be said that all of them are equally ie-
norant of Canada and Cuba., It is be-
lieved there are to-day officers in the
staff departments, and perhaps even in
the general staff, who are so ignorant of
our own country and of military serv-
ice on the frontier, who know so little
of Indians and of their mode of warfare,
that if ordered to proceed from one
frontier post to another, through a hos-
tile Indian country, they would be nn.
able to conduct their marches or man-
age their escorts so as to insure their
own safety.

If these reforms here suggested are
adopted, and our army remain as at
present organized, the annual appropria-
tions now made for its support can in
time of peace be largely reduced ; they
are now sufficient to support a more
numerous army should an increase be
desired. Such reforms would be instru-
mental in reducing the expenses of a war
to the lowest limit, and would prevent
the country from incurring, during its
progress, a debt similar to that which
now afflicts us.

R. Williams, Colonel U, S, A.



